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COMMUNITY-DRIVEN
CLIMATE RESILIENCE
PLANNING:

A FRAMEWORK

VERSION 2.0

The opportunity for increasing community resilience
is in the very process of developing a plan when
those who are most vulnerable are at the heart
of society’s efforts to build a resilient future.
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I-INTRODUCTION

What s Commun ty-Dr ven C mate Res ence P annng?

Sh fts n Governance to Support Last ng So ut ons

Character st cs of Commun ty-Dr ven C mate Res ence P ann ng
Def nng the F e d of Commun ty-Dr ven Res ence P ann ng
Crtca Quest ons Addressed n ths Framework

IT - GUIDING PRINCIPLES

Who e Systems Th nk ng

Des red Outcomes Ref ected at Every Step
P ann ng Processes as Learn ng Processes
P ann ng nto Act on

Ba anc ng Power Dynam cs Among Stakeho ders

IIT - ESSENTIAL COMPONENTS OF COMMUNITY-DRIVEN

RESILIENCE PLANNING

1. Co-Development of Planning Model

SPOTLIGHT WE ACT for Env ronmenta Just ce (NY NY) Des gnng
Equ tab e and Cu tura y Re evant P ann ng Processes

2. Power Building

SPOTLIGHT Our Power R chmond (R chmond CA) Deepen ng
Democracy Through Commun ty Power Bu d ng

3. Visioning

SPOTLIGHT UPROSE (Brook yn NY) Un tng Around Bod Vs on

4. Problem Definition

SPOTLIGHT GufSouthRsng (TX LA FL MS AL)

Bu d ng Capac ty for Integrated Issue Anayss

5. Assessing Community Vulnerability and Assets

SPOTLIGHT PODER (SF CA) and Rooted n Res ence (Bay Area CA)
Youth- ed Commun ty Assessment for Just Trans t on P ann ng

6. Solutions Development

SPOTLIGHT PUSH Buffa o (Buffao NY) Mut-Stakeho der
Partnersh ps for Comprehens ve Commun ty So ut ons

7. Interventions to Keep Public Planning Processes “On Track”
SPOTLIGHT Center for Earth Energy and Democracy - CEED (M nneapo s
MN) Des gn ng Equ tab e and Cu tura y Re evant P ann ng Processes

IV - REGIONAL RESILIENCE TEAMS
V - EMERGING OPPORTUNITIES

Commun cat ng a C mate Res ence Narrat ve to Bu d Momentum for Change
Bu d ngaNew Economy and Commun ty-Based F nanc ng
Deepen ng Democracy and Improv ng Governance

Act vat ng Eco og ca and Cu tura W sdom




We be eve that communty-drven pannng
processes w  create stronger ¢ mate res ence
so utons because commun tes most vu nerab e
to the effects of ¢ mate change have re evant
drect experence and nformaton that s not
otherwse accessbe to pub c bureaucraces
o wthstand ¢ mate chaos and the mutpyng
effect t has on soca and economc nequtes
communtes must be vewed as assets and
as key actors n both preparedness and ong-
term res ence  Communty-drven pannng
processes ncrease the flow of crtca data from
commun t es to dec s on-makers wh e cu t vat ng
human capactes essenta to putt ng so utons
nto acton Lessons earned from ¢ mate-
ke Superstorm

Sandy on the Atantc coast hgh ght how

re ated extreme weather events

crtca communty eadershp and ne ghbor-
to-ne ghbor connectons are n gettng ad to
affected resdents Commun ty-drven c mate
res ence p annng bu ds communty eadershp
and drecty connects ne ghbors to one another
n dynamc soutons-orented processes hs
eve of soca coheson cvc partcpaton and
ut mate y commun ty stewardsh p are paramount
to genune ¢ mate res ence When those who
are most vu nerab e are at the heart of socetys
efforts to bu d a res ent future pannng tsef
becomesac materes enceactvty tsaway for
us to move towards a future n wh ch ecosystems
human abor and cu tures are ntegrated nto a

thr v ng regenerat ve web of fe

hefo ow ngframework1)advocates deepening
democratic practices at the oca and regona
eves 2) seeks to put forth the principles and
and

3) out nes resources for community-based

practices definng ths emergent fied

institutions mp ementng commun ty-dr ven

p ann ng processes

We cons der ths a“ vng framework” as ths s a
reatvey new fied of practce and expect that
the framework w  be refined and expand as the
fie d evo ves

hs framework has been deveoped by
commun ty-based organ zat ons from across the
country to strengthen the fie ds of C ty P annng
and C mate Adaptaton through cuturay
re evant democrat c processes that mean ngfu vy
engage vunerabe and mpacted communtes
n definng and bu dng c mate res ence
Rsng sea eves extreme weather economc
and envronmenta dspacement worsenng ar
qua ty and rs ng costs of essenta resources
are a c mate mpacts that dsproport onatey
mpact ow-ncome communtes communtes
of co or and mm grant communtes Moreover
they each s gna the need for new forms of cross-
sector co aboraton wth communty vo ce and

eadersh p at the center

Wh e the prmary aud ence for ths framework
are commun ty-based organ zat ons deve op ng
Cc mate

advocatng for and mpementng

soutons we hope t w aso be usefu to
ph anthropc nsttutons that are deve opng
fund ng strateges to tack e the ¢ mate change
crss aswe as to pub c sector officas charged
w thprotect ngourc t esfromtheunpred ctab ty
of ¢ mate d srupton Each of these stakeho ders
has a vta roe to pay n preparng ctes for
the mpacts of c mate crses wth grassroots
organ zatons offerng ndspensabe expertse
and capacty n engagng the eadershp of
mpacted communtes—a roe that s currenty

underva ued and underresourced
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GRAPHIC 1.1
The Engine of Climate Resilience Planning

WHAT IS COMMUNITY-DRIVEN
CLIMATE RESILIENCE PLANNING?

As the mpacts of ¢ mate dsrupton are ncreasngy fet by
US ctes oca governments are begnnng to engage n
c mate res ence pannng Communty-Drven C mate
Res ence Pannng compements pub c sector pannng
efforts t s the process by wh ch res dents of vu nerab e and
mpacted communtes define for themse ves the comp ex
¢ mate cha enges they face and the ¢ mate so ut ons most

re evant to the r un que assets and threats

Graphc 11 “ he Engne of C mate Res ence Pannng”
out nes three essenta capactes needed for communtes to
effect ve y address ¢ mate mpacts

1. The capacity to put forward a vision of ¢ mate
res ence and assert a set of community priorities

that flows from that v s on
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2. The capacity to assess community vulnerabilities
and assets and deveop (or seect) approprate
so ut ons based on a commun ty s un que exper ence

3. The capacity to build community voice and power to
get those ¢ mate so ut ons resourced and mp emented

When ¢ mate res ence p annng processes are conducted
w thout commun ty capac ty to vs on and to bu d power they
can become empty nvestments s mp y produc ng a p an that
stsonashefwth ttechance of beng mpemented hus
a three capactes are requred to set ¢ mate res ence nto
mot on



SHIFTS IN GOVERNANCE TO
SUPPORT LASTING SOLUTIONS

he c mate crss s

umnatng the ways n whch the
probems ctes face are nterreated and thus revea ng
how the soutons are nterconnected Bu dng commun ty
res ence requ res s gn ficant structura sh fts to address the
root causes of ¢ mate change as we as comprehensve
p ace-based nnovatons that ncrease soca coheson
oca ze food and energy systems and advance democrat c
part c paton practces  hrough comprehens ve approaches
to c mate res ence soutons work n concert to ensure
equ ty and the susta nab ty of resources that are essent a to
commun ty hea th suchas food water energy transportat on
and-use housng and economc opportunty n ths way
Commun ty-Drven C mate Res ence P ann ng ntegrates
strateg es to reduce greenhouse gas em ss ons w th strateg es
to prepare vu nerab e commun tes to act vey partc pate n
the deve opment and mp ementat on of nnovat ons that w

prepare them to survve and thrve through the ncreasng
mpacts of ¢ mate change nUS ctes Res ence requres
both the pub c and pr vate sectors to make structura sh fts
and capacty nvestments that support whoe systems
approaches to both assess ng and address ng the comp ex
cha enges of ¢ mate dsrupton At the center of whoe
systems approaches s human capacty to govern for the

who e

Commun ty-dr ven ¢ mate res ence pannng s based on a
smp e premse the more res dents part c pate n ther own
commun ty so utons the more effect ve those so ut ons w

be herea ty however snotquteassmpe Fewcteshave
the capacty to effect vey engage resdents n democratc
decson-makng processes and n many cases exstng
part c pat on structures succeed more n a enat ng res dents
—part cu ary those most mpacted by ¢ mate-re ated cr ses
—than nactvatngther eadershp Moreover commun tes
that are currenty and hstorca y dsenfranch sed are most
mpacted by fa ures of oca government to commun cate

and coord nate across agences to prevent and respond

to dsasters Effectve c mate res ence s dependent on
fundamenta shfts n the cuture of oca governance that

support

1. Improved infrastructure for commun ty

part c pat on ndecson-makng

2. Authentic and equitable partnerships between
local government and community-based
organizations that br ng expert se and capac ty
to bu d commun ty eadersh p and fac tate the
deve opment and mp ementat on of commun ty-

CII’ ven ¢ materes ence soutons

3. Increased awareness of structural racism
and other systemic issues contr but ng to

d sproport onate c mate mpacts

4. More comprehensive solution sets that address

the root causes of c mate vu nerab ty and

5. Increased communication, coordination and
collaboration across governmental agencies
for effect ve d saster preparedness and for
mp ementat on of po cy and systems changes

needed to ach eve c materes ence

hs framework out nes the prncpes practces and vta
roes that commun ty-based organzatons pay n actvey
bu dng resdent eadershp to advance c mate res ence
soutons and n-so-dong fi crtca gaps eftby convent ona
governance structures Our asserton s that vaung the
vta roe that commun ty-based ustce organzatons p ay
nfi ng these gaps s a cruca step for oca governments
n mprov ng governance structures to meet the ncredbe
cha enge of the ¢ mate crss and the ncreasng mpact t s
hav ng on urban centers When oca governments va ue the
work of commun ty-based organ zat ons they form authent c
partnersh ps to advance so ut ons that meet the actua needs

of the commun t es they both serve

INTRODUCTION 3
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CHARACTERISTICS OF COMMUNITY-DRIVEN
CLIMATE RESILIENCE PLANNING

EFFECTIVE

Soutons deveoped and drven by the peope most
mpacted by the probem are more responsve and
have better success n achevng ther stated outcomes
Commun ty-Dr ven C mate Res ence P ann ng supports
pub c processes for deve op ng the so ut ons that peop e
rea yneed by bu d ngthe oca expert se re at onsh ps and
human power necessary to mp ement them Commun ty-
dr ven processes work to bu d the cond t ons for res ence
even before the p ans have been mp emented

PLACE-BASED

he causes and consequences of ¢ mate change are g oba
n nature wh e the most vab e soutons for address ng
them are oca and regona Effectve c mate res ence
p ans are those that are rooted n the cu tura and eco og ca
assets of a gven regon address the un que cha enges of
that regon and fac tate mean ngfu part c pat on among
ts resdents thus contrbutng to an ncreased sense of
‘pace

EQUITABLE

n both content and process Commun ty-Drven C mate
Res ence Pannng processes actvey address the
nequtes that contrbute to vunerab ty Commun ty-
Based Organ zat ons (CBOs) he p to dent fy and address
barr ers to partc paton so that vunerabe and mpacted
resdents have equa voce n the pannng process A
stakeho ders work to ensure that res ency pans ncude
equty ndcators and the necessary po cy and systems
change efforts to ach eve equ ty

DEMOCRATIC

Commun ty-dr ven processes support heathy decson-
mak ng by bu d ng the capac ty of res dents to part ¢ pate
n pub ¢ pocy and pannng nurturng a cuture of
partcpaton n ne ghborhoods and educatng decson-
makers so that they can more effectvey represent the
res ency needs and nterests of ther consttuents and
engage communtes as assets to preparedness and
res ence

@ COLLABORATIVE

C mate res ence requres us to co aborate n new
ways to deve op soutons that are grounded n shared
va ues and an understand ng of the probems mpactng
vu nerab e communtes Co aborat ve structures such as
partnersh ps and a ances are vta to commun ty-dr ven
p ann ng processes because they ncrease human capac ty
to mp ement so ut ons

LIFE-AFFIRMING

Commun ty-dr ven processes breathe fe nto the work of
prepar ng commun t es for change and serve as an ant dote
to bureaucrat ¢ p ann ng processes that can mt res dent
partcpaton heyvaue vng cutures by acknow edgng
not ony the hstorca traumas that contrbute to
vunerab ty but aso the cutura weath and ecoogca
wsdom of communtes that s consstenty gnored by
conventona pannng modes By ntegratng cuturay
reevant creatve and emboded expresson throughout
the process pannng can reknd e connecton to peop e

and p ace whch ssovta to commun ty stewardsh p

INTEGRATIVE

Commun ty-dr ven processes engage mu t p e sectors and
dscp nes na “who e systems” approach to understand ng
prob ems and deve op ng so utons nthsway they foster
mu t -stakeho der partnersh ps that can more effectvey
carry out mp ementat on

INTRODUCTION 5



DEFINING THE FIELD OF COMMUNITY-
DRIVEN PLANNING

Loca regona and state organ zat ons and ¢ mate ust ce eaders throughout the U S are pav ng the path for Commun ty-
Drven C mate Res ence Pannng n eary 2015 Movement Strategy Center (MSC) hosted strateg ¢ conversat ons
among p ace-based pract t oners who are definngthe fied  he quest ons ra sed and key opportunt es art cu ated by the
cohort drove the deve opment of th s framework as a means for gather ng current and emerg ng best pract ces shar ng oca
resources and too s and dent fy ng opportun t es for advanc ng the fie d

CRITICAL QUESTIONS
ADDRESSED IN THIS FRAMEWORK

What are best practices in meaningfully engaging impacted community members in
resilience planning?

How can resilience planning efforts advance a culture of democratic engagement within
existing governmental systems, as well as begin to form new ones?

What processes and partnerships effectively address the uneven power dynamics that
create barriers to equity and the systems change necessary for just transitions?

In what arenas of planning can community members have real impact?

To what extent do we engage in conventional planning processes, as opposed to creating
our own processes and solutions?

How can we effectively navigate and transform the violence that is inherent in overly
technical processes?

How do we build community power to identify and choose climate solutions that meet real
community needs?

How do we open up the full range of solutions available to impacted communities,
including solutions that are restorative and regenerative?

How do we acknowledge and address historical trauma of impacted communities
throughout the planning process?

What organizing models will sustain the planning work as well as create resilience in the
very process of planning?

How do we ensure that planning processes lead to meaningful outcomes that build on
community assets and meet real needs?

How do we create the conditions necessary for successful implementation of resiliency
plans?

How do we prevent climate resilience from becoming a vehicle for gentrification?

6 INTRODUCTION



ssecssssssh /ndﬁtd;uw

evees Infer-Goroup

XXXT /ntmpmmaﬁ
ternal

GRAPHIC 1.2
Transformation: Internal to Cultural

|l. GUIDING PRINCIPLES

Because climate solutions require fundamental shifts in governance, community stewardship, and
essential systems such as food and enerqy, it is useful to view planning processes as opportunities
to cultivate the human and organizational capacity for such shifts. As illustrated by Graphic 1.2, the
capacity for transformation flows from the internal and interpersonal to the structural and cultural.
We have identified five guiding principles that weave through each of the essential components of a
community driven planning process. These principles provide stakeholders some direction on how best
to implement planning processes in ways that support necessary shifts.



THE PROBLEMS ARE CONNECTED

RACISM & ECONOMIC

STRUCTURAL
OPPRESSION

CLIMATE FALSE

CRISIS DEMOGRACY

ECONOMIC
INEQUALITY

AND SO ARE THE SOLUTIONS

Guiding Principle #1

WHOLE SYSTEMS THINKING The Probles Are Conncted And

So Are The Solutions

Bu dng ¢ mate res ence ca s for a ho stcvew of the cha enges we face and so ut ons at the ntersecton
of peop e, the env ronment and the economy. Systems and eco og ca th nk ng can he p restore and cu t vate
baance wthn and between human communtes, and between human communtes and the rest of the
natura wor d.

AS WE SEEK TO RESTORE BALANCE, WE CAN:

Draw upon rooted and historical Develop trans-local approaches where
wisdom of place and the adaptive place-based leaders engage in cross-
capacity that communities have built community strategy and learning.

over generations of hardship and crises.

Seek to understand climate-related ‘ Work together to develop comprehensive
problems and the causes of community place-based solutions that foster
vulnerability from multiple collaboration across multiple sectors
perspectives and dimensions. and disciplines.

8 GUIDING PRINCIPLES
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By ground ng p ann ng processes n the pract ces of equ ty, democracy, hea th and we ness, we ncrease the
ke hoodthatpansw de verondecreas ngvu nerab ty,and ncreas ng ong term communtyvab ty. Loca
res ence pract t oners recogn ze that strateg es a ready ex st n mpacted commun t es, and effect ve res ence
p ann ng processes bu d on these strateg es and commun ty assets. In fact, processes grounded n commun ty
assets can amp fy res ence strateg es aready n p ay and embody des red outcomes at every stage f they:

Integrate health and wellness practices throughout.
Practice equity at every stage of the planning process.

Actively identify opportunities to demonstrate the impact of community-
derived climate solutions during planning and advocacy efforts.
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We are a on a steep earnng curve when t comes to understand ng and adapt ng to the confluence of
¢ mate d srupt ons w th econom ¢ nequa ty, po uton, and nadequate democrat ¢ structures. Commun ty

drven c mate res ence pannng s rpe wth opportuntes for earnng among a range of stakeho ders.
Tak ng a earn ng approach can he p sh ft dom nant narrat ves towards equ ty and res ency and can expand
stakeho der awareness of aw der range of ¢ mate so ut ons. To support mutd mensona earn ng throughout
the p ann ng process we must:

Communicate clear information about they face and the solutions that meet
the causes and consequences of climate actual needs, increasing the vertical
change to all stakeholders. flow of information in both directions

from communities to decision-makers.
Integrate climate science into each step

of the planning process, but particularly Resource opportunities for stakeholders

within vulnerability assessments and to vision, experiment, reflect and

solutions development. refine solutions.

Use popular education approaches Use planning processes as an

to build the capacity of residents to opportunity to reflect on habits and

participate in and lead planning and patterns that perpetuate inequities

implementation of climate solutions. and limit resiliency, and to replace them
with conscious practices that support

Position resident leaders to educate shifts needed for viable climate solutions.

decision-makers about the conditions
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A common p tfa of commun ty drven p ann ng s that the process stops w th the pub cat on of the p an and
mp ementat on sta s due to ack of resources and po tca w . We have thus dent fied the need to:

Actively organize residents and other stakeholders to
integrate planning and implementation.

Begin early in the planning process to identify and/or
develop creative financing models and mechanisms to
build community wealth and assets for implementation.

Build necessary systems changes—such as shared
governance practices and removal of barriers to public
participation—into advocacy efforts.
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Br ng ng our communtes nto baance s not just about us ng resources susta naby; t's asoabout recogn zng
the mba ances of power that negat ve y mpact vu nerab e commun tes. Commun ty drven p annng g ves
us the opportun ty to:

Increase awareness of systems of oppression
and cultures of exclusion that contribute to climate
vulnerability.

Build new alliances that increase the capacity of
historically marginalized communities to influence
decision-makers and drive change.

Build new institutions that increase community
capacity to finance local solutions in ways that continue
to increase community assets.



Co-Development
of Planning Model

Interventions to Keep
Public Planning
Processes "0n Track”

COMMUNITY-DRIVEN

PLANNING

Solution
Development

Community Problem
Assessment Definition

GRAPHIC 2.1

Essentials Components of Community-Driven
Climate Resilience Planning: A Wheel and a Web

lIl. ESSENTIAL COMPONENTS
OF COMMUNITY-DRIVEN
RESILIENCE PLANNING

The components of community driven planning are interconnected, complementary and important at
various points in a planning process, so we do not assert a linear sequence of steps. Instead we represent
them as a “wheel and a web” (Graphic 2.1). All of these components are essential to a successful
community driven process, in that they work together to build the relationships and infrastructure vital
to resilience, and each component requires a range of skills and resources. Community driven climate
resilience thus calls for collaboration among a diverse set of cross sector, multidisciplinary stakeholders
who can continue working together well into the implementation of the plan.

13
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INPRACTICE: CO-DEVELOPMENT OF PLANNING MODEL

OUTCOMES

Planning approach
reflects the needs and
interests of the full range
of stakeholders and
supports stakeholders
who take a whole
systems approach to
resilience planning.

ACTIVITIES

Host resident conversations at community-based institutions,
such as schools, faith-based spaces, service organizations,
and base-building organizations to ground development of
planning model in strategic conversations and to engage a
wide range of stakeholders, experiences and perspectives.

Identify barriers to participation among residents of
vulnerable communities.

Build capacity of stakeholders to participate in leadership
roles throughout the planning process and create processes
that integrate community leadership throughout.

Form committees that cut across sectors.

RESOURCES

The Wheel and the Web: Shifting and

Sequencing Investment and Impact

to Balance Ecological Systems,
Movement Strategy Center (MSC)

Community Planning, Center for

Earth, Energy and Democracy (CEED)

Catalyzing Liberation Toolkit,

Catalyst Project and Chris Crass

Bounce Forward: Urban Resilience

in the Era of Climate Change, Island
Press and The Kresge Foundation

Racial Equity Evaluation Tool and
Guide to Equitable, Community-
Driven Climate Preparedness
Planning, a parallel tool for local
government audience, Urban
Sustainability Directors Network

Planning approach
produces a plan and
organizes a community
around implementation.

©

©0 © o0 ©o

In the planning model, include resources and time for
building capacity of residents and cultivating a network of
local expertise that’s accountable to community values.

Map opportunities for residents to impact local and regional
policy.

Advocate for the voices of residents at local and regional
decision-making tables.

Identify and cultivate political leverage points for the needs
and interests of vulnerable and impacted communities.

Create new decision-making tables.

Base-building groups assess their organizing models
through a community resilience lens and agree on changes
in their practices and approaches.

Resilience-Based Organizing,
Movement Generation

Planning Congresses: Principles

of the Green Development Zone,
People United for Sustainable

Housing (PUSH Buffalo)

The People’s Movement Assembly
Organizing Toolkit, The People’s
Movement Assembly

Planning model
complements and
engages existing

change efforts.

© ©

Map existing change efforts.
Take a whole systems approach to connecting between issues.

Identify economic and social justice issues impacting
climate vulnerability, and actively engage key

allies among community leaders and base-building
groups already addressing these issues.

Host participatory issue forums linking relevant issues,
such as affordable housing and climate resilience.

Asian Pacific Environmental
Network (APEN)

Causa Justa::Just Cause (CJJC)

Oakland Climate Action

Coalition Committees

The People’s Movement Assembly
Organizing Toolkit, The People’s
Movement Assembly

Dare to Change: Environmental
Leadership for Climate Justice,

Sustainable Communities and a

Deep Green Economy, Movement
Strategy Center (MSC)

CO-DEVELOPMENT OF PLANNING MODEL 15
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http://movementstrategy.org/b/wp-content/uploads/2014/12/MSC-Wheel_and_Web-WhitePaper5.pdf
http://ceed.org/planning/
http://ceed.org/planning/
http://collectiveliberation.org/wp-content/uploads/2012/06/catalyzing%20liberation%20toolkit.pdf
http://kresge.org/sites/default/files/Bounce-Forward-Urban-Resilience-in-Era-of-Climate-Change-2015.pdf
http://kresge.org/sites/default/files/Bounce-Forward-Urban-Resilience-in-Era-of-Climate-Change-2015.pdf
https://www.usdn.org/public/page/18/Climate-Change-Preparedness#GuideClimate
https://www.usdn.org/public/page/18/Climate-Change-Preparedness#GuideClimate
https://www.usdn.org/public/page/18/Climate-Change-Preparedness#GuideClimate
http://apen4ej.org/
http://apen4ej.org/
http://www.cjjc.org/
http://oaklandclimateaction.org/committees/
http://oaklandclimateaction.org/committees/
http://pma.unsif.com/wp-content/uploads/2014/11/PEOPLES_MOVEMENT_ASSEMBLY_ORGANIZING_KIT_FINAL2.pdf
http://pma.unsif.com/wp-content/uploads/2014/11/PEOPLES_MOVEMENT_ASSEMBLY_ORGANIZING_KIT_FINAL2.pdf
http://movementstrategy.org/directory/dare-to-change/
http://movementstrategy.org/directory/dare-to-change/
http://movementstrategy.org/directory/dare-to-change/
http://movementstrategy.org/directory/dare-to-change/

INPRACTICE: CO-DEVELOPMENT OF PLANNING MODEL

OUTCOMES ACTIVITIES
Residents are engaged ©  Hold creative town hall meetings using arts, culture & critical
in strategically dialogue to articulate place-based definition of resilience.

defining resilience.
Use Participatory Action Research to assess current

resiliency practices among residents.

© Draw on guiding principles and definitions of resilience
developed by other grassroots groups in the field.

© Invite leaders from communities working on issues of
community-driven resilience to engage in dialogue with
residents/stakeholders.

RESOURCES

Pathways to Resilience, (MSC)

Are you a Climate Change
Survivor? Oakland Climate Action

Coalition (OCAC)

Map Your Future Toolkit, Rooted in
Resilience

Community Resilience Toolkit

2.0: Local Resilience Assessment

Rooted in Resilience

Social Emergency Response
Centers, Design Center for Social

Innovation

Measuring What Matters:

Neighborhood Research for
Economic and Environmental

Health and Justice in Richmond,
North Richmond, and San Pablo,

Pacific Institute and seven local

partner organizations

Planning model is © Engage participatory pedagogical principles and practices
both engaging and throughout the process.

life affirming.
N Engage local arts and culture groups to identify key

moments in the planning process where culturally relevant
art forms (such as, murals, public art installations, and
participatory theater forums) can facilitate authentic
participation from a range of stakeholders and support
needed narrative change.

© Reflect on the intergenerational trauma of vulnerability
factors (such as, poverty, marginalization and preventable
diseases) and identify healing practices to interweave
throughout the process to support healthy participation
among community members.

© At least one community-based organization in the coalition
develops a youth-led process for defining resilience and
researching/developing solutions. Include key moments
for youth leaders to design and facilitate intergenerational
engagement activities.

16 CO-DEVELOPMENT OF PLANNING MODEL

Popular Education Practices

for Community Organizing,
Facilitating Power

Love with Power: Practicing
Transformation for Social Justice
Movement Strategy Center (MSC)

Elements of Transformative

Movements, Movement
Strategy Center (MSC)

Regenerative Thinking for
Social Change, Interaction
Institute for Social Change

Social Emergency Response
Centers, Design Center

for Social Innovation

Healing Centered Youth
Organizing, Urban Peace Movement



http://www.facilitatingpower.com/popular_education_for_community_organizing
http://www.facilitatingpower.com/popular_education_for_community_organizing
http://www.movetoendviolence.org/blog/love-with-power-practicing-transformation-for-social-justice/
http://www.movetoendviolence.org/blog/love-with-power-practicing-transformation-for-social-justice/
http://movementstrategy.org/b/wp-content/uploads/2016/07/MSC-Practices_of_Transformative_Movements-WEB.pdf
http://movementstrategy.org/b/wp-content/uploads/2016/07/MSC-Practices_of_Transformative_Movements-WEB.pdf
http://interactioninstitute.org/regenerative-thinking-for-social-change/
http://interactioninstitute.org/regenerative-thinking-for-social-change/
http://www.ds4si.org/interventions/serc
http://www.ds4si.org/interventions/serc
http://urbanpeacemovement.org/wp-content/uploads/2014/02/ConceptPaperFINALPDF.pdf
http://urbanpeacemovement.org/wp-content/uploads/2014/02/ConceptPaperFINALPDF.pdf
http://pathways-2-resilience.org/ebook/part-i-pathways-to-resilience/
http://pacinst.org/wp-content/uploads/sites/21/2013/04/climate_survivor_workbook.pdf
http://pacinst.org/wp-content/uploads/sites/21/2013/04/climate_survivor_workbook.pdf
http://www.baylocalize.org/map-your-future-project
http://www.baylocalize.org/toolkit
http://www.baylocalize.org/toolkit
http://www.ds4si.org/interventions/serc
http://www.ds4si.org/interventions/serc
http://pacinst.org/publication/measuring-what-matters/
http://pacinst.org/publication/measuring-what-matters/
http://pacinst.org/publication/measuring-what-matters/
http://pacinst.org/publication/measuring-what-matters/

ESSENTIAL COMPONENT:

CO-DEVELOPMENT OF PLANNING MODEL

SPOTLIGHT:

Designing Equitable and Culturally Relevant Planning Processes

mmun ty-drven C 1 ce pan

ess resut ng nthe Northern Manhattan Climate Action

cathy Plan (NMCA)

O Or ana concre



http://www.weact.org/climate
http://www.weact.org/climate
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PLANNING
PROCESSES

AS LEARNING
PROCESSES

the NMCA s a product of the co ect ve know edge
of resdents and a ed stakeho ders wth a vested
nterest n the r own capacty to survve and thrve
thoughthe mpactsof ¢ mated srupt ons Act vat ng
commun ty know edge s vta to res ency because
as New York resdents can attest when crses ht
survva can depend on the coord nated act ons of

ones ne ghbors

he Northern Manhattan ¢ mate acton p annng
process nc uded a ser es of “ser ous games” nwhch
fac tators posed potenta c¢ mate-reated crses
hrough co aborat ve d a ogue part ¢ pants worked
f the

power goes out how w peop e respond? What

n teams to deve op so utons to these cr ses
systems w need to be n pace for emergency
preparedness?  Conversat ons focused on the
envronmenta ustce mpacts of ¢ mate change n
the near and ong term Who w be most affected
by ¢ mate re ated events? What do res ent systems

ook ke when des gned wth equty and ncuson?

By fac tatng strategc daogue through an
envronmenta ustceandequty ens WEAC and
ts partners produced a p an w th four fundamenta
p ars n ts vson for ares ent New York energy
democracy emergency preparedness soca hubs
andpart ¢ patorygovernance  hesep arsrepresent
acrtca ntersecton between ¢ mate res ency and
envronmenta ustce at whch communtes take
greater contro over essenta resources and the
dec s on-mak ng process re ated to these resources
For exampe soutons that the communty has
dentfied n the pan ncude form ng cooperat ves
that can everage oca econom c resources bu dng
educat ona programs and commun ty spaces that
bud oca capacty and creatng commun ty-
managed commun catons systems that provde
peer-to-peer contact wthn oca networks as
opposed to top-down or “broadcast” systems that

are currenty np ace

PHOTO CREDIT: WE ACT FORENVIRONMENTAL JUSTICE




PHOTO CREDIT: WE ACT FOR ENVIRONMENTAL JUSTICE
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INTOACTION

Because the p ann ng process was a so a commun ty
and the
Northern Manhattan C mate Acton Pan s not

organ z ng a ance-bu dng process
ustapan--t san ntegrated set of commun ty-
drvenres ency proects WE AC has estab shed
member-based work ng groups and other grassroots
processes of des gn finance p annng construct on
and more to mp ement the goas set forth by the
NMCA  Member eaders are bu dng energy

proects educatng ther neghbors on ¢ mate

mpacts and res ency strateges and carry ng out
oca sustanabe agrcuture proects to ncrease
food securty Wh e mpementaton s not yet
fu y funded and much work remans WE AC s
commun ty-dr ven p ann ng process has set forth a
c ear path towards comprehens ve ¢ mate res ence
n Northern Manhattan And most mportanty t
has act vated and connected res dents as eaders of

the ¢ mate so ut ons n the r own ne ghborhoods




ESSENTIAL COMPONENT:

POWER BUILDING

Increasing the capacity for self-governance and rendering decision-making more democratic—

that is, ensuring that civic responsibility and leadership are widely distributed—are essential
elements of community resilience. To this end, community-driven planning processes serve to
forge new alliances and increase the willingness and capacity of community-based institutions to
take leadership in whole systems approaches to climate resilience, such as food sovereignty and
community choice energy.

Climate resilience in communities requires engagement and participation at all levels of
governance. It’s not just “bottom-up/top down” but also “inside/outside/inside,” meaning that an
on-going investment is needed in both people and systems, and in organizing models that engage
resident leaders and decision-makers in the interplay between community-based solutions and
policy/systems change. This approach recognizes the scale and complexity of the problem of
responding to climate change in the urban context, and the capacity and willingness of community
institutions to take leadership in a whole systems approach that helps everyone see how they are
affected by the problems and need to be a part of advancing the solutions. The key to building this
kind of power lies in cultivating an engaged constituency ready to: tell their stories, advocate at
key decision-making tables, create new decision-making tables, and lead in the development and
implementation of climate resilience solutions. Local and trans-local practitioners recommend
a significant investment of time and resources on alliance-building, organizing and leadership
development in the early stages of planning, as also maintaining and refining power-building
efforts throughout the planning process.
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https://creativecommons.org/licenses/by/2.0/

OUTCOMES

Cross-sector coalitions
cultivate the power
necessary to influence
public policy at
local, regional and
statewide levels.

N PRACTICE: POWER BUILDING

ACTIVITIES

© Create a resilience hub or identify an anchor organization

(respected among stakeholders) with the capacity to
effectively convene a diverse group and facilitate coalition-
building efforts, track data, and coordinate trainings for
stakeholders.

Link socially just climate resilience to other movements and
communities of practice. Connect systematically with allies,
such as the public health community, labor, public planners,
and others driving climate-focused or resilience-focused
planning and responses.

Spend time actively building cross community understanding,
shared values, and meaningful opportunities for mutual
support among coalition members by cultivating the
conditions for deep collaboration and movement-building.

Map strategic entry points that best position coalitions for
long-term wins.

Resource and engage base-building organizations.

Conduct power-mapping sessions that identify the primary
influencers of decision-makers and develop power-building

strategies that increase the influence of the coalition on targets.

RESOURCES

Nuts and Bolts of Building
an Alliance, Movement
Strategy Center (MSC)

LOCAL COALITIONS:
Oakland Climate Action
Coalition (OCAC)

REGIONAL COALITIONS:
Resilient Communities Initiative
(RCI), Rooted in Resilience

Six Wins for Social Equity Network

STATEWIDE COALITIONS:
California Environmental
Justice Alliance (CEJA)

The Kentucky Sustainable
Energy Alliance (KySEA)

New York Energy
Democracy Alliance

Resident leaders
have the capacity to
effectively advocate
at the local, regional
and statewide levels.

Resource community organizing and leadership
development efforts as essential components of resilience
planning and solutions implementation.

Cultivate relationships with regional and statewide climate
justice coalitions that can help facilitate learning and
engagement that links local, regional and statewide issues.

Create multiple and potentially sustained opportunities for
cross-pollination and learning among place-based efforts.

Support an ongoing space for strategy development by a
diverse set of leaders.

Systematically cultivate the capacity and national profile of
key leaders who can carry the ethos and lessons of the place-
based work into a variety of settings.

A Toolkit to Create Climate Action

in Your Community, Oakland
Climate Action Coalition (OCAC)

A Community Guide to
Environmental Decision-Making in
the City of Minneapolis, Center for
Earth, Energy and Democracy (CEED)

UPLIFT California, The
Greenlining Institute

2014 Environmental Justice
Scorecard, California Environmental
Justice Alliance (CEJA)

Building a Regional Voice for
Environmental Justice, Communities

for a Better Environment (CBE)

Principles of the Green Development
Zone, People United for Sustainable

Housing (PUSH Buffalo)

Stepping Into Power: A Leadership

Academy Curriculum for Boys and
Men of Color, Alliance for Boys and

Men of Color, Health Happens Here,
MSC (see page 32-33 can substitute

scenario for Climate Justice)

Cultivating a Sustainable San Joaquin
Valley: How to Build Power & Win
Systemic Change Across Movements

SOUL Manual - Youth Organizing for
Community Power manual, SOUL
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http://movementstrategy.org/directory/nuts-and-bolts-of-building-an-alliance/
http://movementstrategy.org/directory/nuts-and-bolts-of-building-an-alliance/
http://oaklandclimateaction.org/
http://oaklandclimateaction.org/
http://rootedinresilience.org/programs/communities-for-resilience/resilient-communities-initiative/
http://rootedinresilience.org/programs/communities-for-resilience/resilient-communities-initiative/
http://californiawalks.org/projects/6-wins/
http://caleja.org/
http://caleja.org/
http://www.kysea.org/
http://www.kysea.org/
http://energydemocracyny.org/
http://energydemocracyny.org/
http://ellabakercenter.org/sites/default/files/downloads/OCAC-Toolkit.pdf
http://ellabakercenter.org/sites/default/files/downloads/OCAC-Toolkit.pdf
http://www.ceed.org/wp-content/uploads/2012/01/Community-Guide-to-Climate-Energy-Policy-in-Minneapolis_2011.pdf
http://www.ceed.org/wp-content/uploads/2012/01/Community-Guide-to-Climate-Energy-Policy-in-Minneapolis_2011.pdf
http://www.ceed.org/wp-content/uploads/2012/01/Community-Guide-to-Climate-Energy-Policy-in-Minneapolis_2011.pdf
http://upliftca.org/
http://caleja.org/wp-content/uploads/2015/01/CEJA_scorecard2014.pdf
http://caleja.org/wp-content/uploads/2015/01/CEJA_scorecard2014.pdf
http://www.cbecal.org/wp-content/uploads/2012/05/Building-a-Regional-Voice.pdf
http://www.cbecal.org/wp-content/uploads/2012/05/Building-a-Regional-Voice.pdf
http://greendevelopmentzone.org/principles/planning-congresses/
http://greendevelopmentzone.org/principles/planning-congresses/
http://test2013.bhclongbeach.org/download/BMoC%20Leadership%20Academy%20Full%20Curriculum(3).pdf
http://test2013.bhclongbeach.org/download/BMoC%20Leadership%20Academy%20Full%20Curriculum(3).pdf
http://test2013.bhclongbeach.org/download/BMoC%20Leadership%20Academy%20Full%20Curriculum(3).pdf
http://test2013.bhclongbeach.org/download/BMoC%20Leadership%20Academy%20Full%20Curriculum(3).pdf
http://www.justicefunders.org/Resources/Documents/San%20Joaquin%20Valley%20Power%20Building%20Report%202014.pdf
http://www.justicefunders.org/Resources/Documents/San%20Joaquin%20Valley%20Power%20Building%20Report%202014.pdf
http://www.justicefunders.org/Resources/Documents/San%20Joaquin%20Valley%20Power%20Building%20Report%202014.pdf
http://www.schoolofunityandliberation.org/soul_sec/resources/re-shp_manuals.html
http://www.schoolofunityandliberation.org/soul_sec/resources/re-shp_manuals.html

NPRACTICE: POWER BUILDING

OUTCOMES ACTIVITIES RESOURCES
Community-driven © Cultivate partnerships with funders and local financial Batlorays to Resiliance e-book, MSC
institutions have the institutions that can: Powerful Places: Principles for
power and resources 1. Provide seed funding, Effective Community- Driven Change,
to effectively 2. Help develop an appropriate financing model for Movement Strategy Center (MSC)
implement the plan. implementation of the plan and for scaling viable
solutions. and Wellstone - develops political
3. Help balance the power differential between profit- leaders and strengthen
based interest groups and a community-based movement organizations
coalition.

© Identify barriers to policy wins and necessary systems
change.

© Identify, engage and invest in local leaders from impacted
communities throughout the planning process to help guide
the transition to climate resilience.

All stakeholders are © Conduct trainings on race, power and privilege among VISIONS, Ine, Trainers
aware of the differentials coalition members. Racial Justice Trainings, Race Forward
in power and privilege . L . .
P B 9 © Articulate participation agreements which actively address

among them and Cracking the Codes, Shakti Butler
consciously work to

balance power.

issues of race, power and privilege that impact participation
among coalition partners. Racial Equity Tools,

racialequitytools.org

© Work together to set targets for the balance of power among

coalition members and between coalition members and Local and Regional Governmental
local power players with significantly more influence over Alliance for Racial Equity (GARE),
decision-makers. Center for Social Inclusion
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http://pathways-2-resilience.org/ebook/part-i-pathways-to-resilience/
http://movementstrategy.org/directory/powerful-places/
http://movementstrategy.org/directory/powerful-places/
http://www.wellstone.org/
http://visions-inc.org/
https://www.raceforward.org/trainings
https://crackingthecodes.org/
https://www.racialequitytools.org/home
http://www.centerforsocialinclusion.org/ideas/government/
http://www.centerforsocialinclusion.org/ideas/government/
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ESSENTIAL COMPONENT:

POWER BUILDING

Deepening Democracy Through Community Power Building

n Rchmond CA a 3000-acre Chevron refinery processes communtes of co or na state of pub ¢ heath emergency Yet

crude o for the goba market t's the argest refinery n  n the face of poverty and po uton R chmond res dents are on

ng Cy ndrca p pes the front nes -- organzng to create a oca cean democratc

Ca forna wth tower ng smokestacks

gong n every drecton and many process ng tanks mak ng and equ tab e economy
t fee keactyunto tsef he refinery represents s gn ficant
envronmenta ustce threats emttng thousands of pounds ranstonngtoa oca vngeconomy n R chmond pegns win

"."){ tox cC t_'h*:‘!‘w' cas nto Iht‘ ar dH‘J per C‘d Ca y caus ng tox c DU d ng d[ld act vat ng commun TJ}‘ power to EOL.']',*:‘!’bC‘. ance

exp osons that put Rchmond’s predomnanty ow-ncome the po tca musce deveopers and foss fue corporatons



4sasasassssatacan

-
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
»

BALANCING POWER

DYNAMICS AMONG
STAKEHOLDERS

ke Chevron exercse n the regon Because
communtes ht first and worst by ¢ mate-re ated
crses have been eft out of decson makng
processes that mpact them commun ty-based
organzatons n Rchmond engaged a range of
communty power bu dng strateges to ensure
the future of R chmond be dec ded by the fam es
that ve there Frst and foremost they formed
mu t -stakeho der coa tons wth base-bu dng
groups at the center  ogether groups ke APEN
(Asan Pacfic Network) CBE

(Commun tes for a Better Envronment) A ance

Env ronmenta

of Ca fornans for Communty Empowerment
(ACCE) and he R chmond Progressve A ance
and Fath-Works nvested n the eadershp and
capac ty of res dents to art cu ate the r pr or t es and
advocate for them n the 2012 Genera P an

Push ng aga nst the status quo to demand a more
democrat c process requ red pers stent coord nated
acton hecoa tonhedrequar earnng nst tutes
for dec s on-makers organ zed commun ty forums
and

ra es and acheved mass mob zaton at

MOB

pannng commsson meetngs where resdents
were ready to contend wth the nterests of the
economce te Ow ng to the depth of commun ty
organ z ng efforts R chmond s one of the first c t es
n the country to address the nks between pub c
heath and the envronment n ts Genera Pan

hrough communty organzng drect acton
po cyadvocacy and ongo ngeducat onof dec s on-
makers R chmond res dents made sure ther ctys
Genera P an prov des for econom ¢ deve opment
obs

better mass transt systems and energy provsons

through oca ant -d sp acement po ces

that promote the growth of green ndustr es

Bu dng the po tca power of resdents has not
stopped w th the 2012 Genera Pan and po tca
power s ust one ha f of the equat on  Commun ty-
based organzatons have snce gotten to work
trans at ng the anguage n the Pan nto pro ects
programs and aws Communty organzng and
drect eectora acton succeeded n shftng the
ba ance of power on the R chmond Cty Counc

n oca eectons that same year movng the Cty

PHOTO CREDIT: LORENZ ANGELO




WINNING POLITICAL POWER, ESPECIALLY
IN THIS POLITICAL MOMENT, IS CRITICAL
FOR COMMUNITIES AT THE INTERSECTION
OF POVERTY AND POLLUTION

— APEN Executive Director, Miya Yoshitani

c oser to democrat c representat on of commun ty needs and
nterests And n2014 desptem onsof do ars nvested nto
the e ect on by Chevron res dents voted n favor of cand dates
that a gned more wth communty vaues and renewabe
energy naddtontopo tca powerbu dng the Our Power
campagn n R chmond s work ng to bu d commun ty contro
and governance over essenta resources such as food and

water and energy

R chmond Our Power partners w th Cooperation Richmond
a oca co-op ncubator and oan fund des gned to hep ow-

ncome resdents create ther own cooperatvey owned

bus nesses Cooperat onR chmondsgoa stomob zecapta
nto commun ty-owned and democrat ca y-governed pro ects
that meet commun ty needs createmean ngfu ve hoods and
address the ¢ mate crss Our Power R chmond a so ho ds an
annua “Our Power” fest va brng ng together res dents sma

bus nesses and the pub ¢ sector to ce ebrate and envson
what d fferent mode s of energy management and contro can
ook keona oca eve By gongdeepandworkngtobu d
commun ty power nth sway the campa gn sab e toroot tse f
n a who e systems approach to ¢ mate res ence that sets the

stage for ong term commun ty dr ven so ut ons

PHOTO CREDIT: BETH BUGLIONE
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https://cooperationrichmond.wordpress.com/
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ESSENTIAL COMPONENT:

VISIONING

In any planning process, there is a visioning phase for defining the goals of the plan. In
Community-Driven Resilience Planning, this phase is key for:

a) Ensuring that community-derived visions are at the core of local resilience
efforts

b) Building social cohesion rooted in a shared commitment to place

¢) Cultivating a sense of possibility and purpose that inspires resident leaders to
stay and invest in vulnerable communities

d) Expanding the range of possible solutions for stakeholders to draw from

Visioning activities and the amplification of visions through local arts and media can galvanize
the community around the future they want to build together. Community-derived visions also
serve as a guiding light through the tunnel of planning and policy advocacy, and can provide
clarity around the community’s victories.

26 ESSENTIAL COMPONENT: VISIONING



OUTCOMES

Community galvanized
around a future that
stakeholders want
to build together.

N PRACTICE: VISIONING

ACTIVITIES

Engage intergenerational and cross-sector stakeholders in
multi-media visioning sessions.

Examine dominant narratives of “success” and “progress”
and work together to redefine community success and
advancement.

Put forth visions in community-based venues through murals,
art installations, video, etc. to inspire participation and
support.

RESOURCES

Community Planning Fair in
East Palo Alto, Youth United for

Community Action (YUCA)

Leading with Vision &

Purpose Practice Guide,

Movement Strategy Center

Roadmaps to Resilience,
Communities for a Better

Environment (CBE)

Visions of a resilient and
thriving future help to
clarify shared values
and local definitions
of resiliency.

Treat visioning sessions as educational opportunities to
explore:

1. causes and consequences of climate vulnerability,

2. examples of community-derived climate resilience
solutions and models, and

3. opportunities to share personal stories and identify
shared values.

Use culturally relevant and responsive pedagogy to develop
a shared definition of resilience that reflects the unique
assets and challenges of the community, as well as latest
thinking by climate justice thought leaders.

Map Your Future Project, Rooted in

Resilience (formerly Bay Localize)

Imagine a Regenerative City,
World Future Council

Gulf South Rising 2015 Strategy

Document, (Shifting from regional

Narrative of resilience to resistance®)

Community-derived
visions of place-
based resiliency drive
organizing, advocacy and
public decision-making.

Partner with local officials to host art installations reflecting
resident visions of climate resiliency in public spaces.

Implement local media strategies to highlight the
community’s vision for climate resilience.

Create opportunities throughout planning to revisit
the vision to ensure that efforts are in alignment
and continue to inspire stakeholders.

Translate the vision into metrics and indicators of local
resiliency and use the metrics to assess and celebrate the
progress of the community-driven planning coalition.

Advocate for community-derived metrics and indicators
to be adopted into municipal climate resiliency plans.

Equity in Climate Adaptation

Planning: Resilience
Indicators, NAACP

Green Zones for Economic and

Environmental Sustainability, CEJA

Green Zones Initiative:

Transforming Toxic Hot Spots into
Thriving Communities, CEJA

Whole Measures, Center for

Whole Communities
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https://youth-united.squarespace.com/organizing-our-community/
https://youth-united.squarespace.com/organizing-our-community/
http://movementstrategy.org/b/wp-content/uploads/2016/11/Practice-Guide_Leading-with-Vision-and-Purpose.pdf
http://movementstrategy.org/b/wp-content/uploads/2016/11/Practice-Guide_Leading-with-Vision-and-Purpose.pdf
http://www.cbecal.org/organizing/national-statewide-campaigns/climate-adaptation/
http://www.baylocalize.org/map-your-future-project
http://www.power-to-the-people.net/2015/02/imagine-a-regenerative-city/
https://s3.amazonaws.com/prod_object_assets/assets/302881115933361/Final-GSR-Report-version-3_1_.pdf?AWSAccessKeyId=ASIAITFDVKEAIGF6TIXA&Expires=1491341371&Signature=lBHnKPoxGk2Cd0IupDEodoiGMxE%3D&x-amz-security-token=FQoDYXdzEN7%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaDGTdBARwFnvdKAiTnSK3A%2FBOFiUYvrCNNro6juia4CDMVhoE5yMaa6nn95somafY4P33JpXQ0%2BP4gFRzMpmwV7J7swgIpSesB%2BliB%2BWHYZ3i2AZLSzf3KGdTB2u1X5Wpj6g3FoW4ML70Ew93zPF9zrAxfzLJ1rVLXrnwk6Fl79BmRiqiUXfQkbdeTpVUbR8BPaay6nEIc1O9jMTBaL%2FNieJQpyi%2BdA2heM4X0erE3RzvxoUhMt%2BcE5tc6bNYShfWB5RaGOxhAZMSctH%2BTRfVyyPEVFmL20gvYijCRooHfzG5e2UYEIa6ED%2BZxcFm2VgYxBBvmkksbhayMUahFgtRDFFyRlucDriXewgo6LnnAyt%2BMB28vOvToKnA5BQ2GOOC%2BoURVNtjtzl%2Fsg6RfMgqmKwb4BDOVPfnf1QoInIiXzT7nVxOLcqKMR1sFshG%2FzAMqjp2e6ROV6oGLLTciexXgphnqu3ZvvApYIKywwu82JhJPbJDAMcna%2BMxPHlzxJG8g9RkO2f7GApDCUtqBRx0U4ig8OajXP0AUMk%2B%2F%2BsxOsK61cfZqg4%2BLvoy7RHHDFU3emnXDHJXUr2FlcMFaHoYAQ7p1wGz8mEolpKQxwU%3D#_=_
https://s3.amazonaws.com/prod_object_assets/assets/302881115933361/Final-GSR-Report-version-3_1_.pdf?AWSAccessKeyId=ASIAITFDVKEAIGF6TIXA&Expires=1491341371&Signature=lBHnKPoxGk2Cd0IupDEodoiGMxE%3D&x-amz-security-token=FQoDYXdzEN7%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaDGTdBARwFnvdKAiTnSK3A%2FBOFiUYvrCNNro6juia4CDMVhoE5yMaa6nn95somafY4P33JpXQ0%2BP4gFRzMpmwV7J7swgIpSesB%2BliB%2BWHYZ3i2AZLSzf3KGdTB2u1X5Wpj6g3FoW4ML70Ew93zPF9zrAxfzLJ1rVLXrnwk6Fl79BmRiqiUXfQkbdeTpVUbR8BPaay6nEIc1O9jMTBaL%2FNieJQpyi%2BdA2heM4X0erE3RzvxoUhMt%2BcE5tc6bNYShfWB5RaGOxhAZMSctH%2BTRfVyyPEVFmL20gvYijCRooHfzG5e2UYEIa6ED%2BZxcFm2VgYxBBvmkksbhayMUahFgtRDFFyRlucDriXewgo6LnnAyt%2BMB28vOvToKnA5BQ2GOOC%2BoURVNtjtzl%2Fsg6RfMgqmKwb4BDOVPfnf1QoInIiXzT7nVxOLcqKMR1sFshG%2FzAMqjp2e6ROV6oGLLTciexXgphnqu3ZvvApYIKywwu82JhJPbJDAMcna%2BMxPHlzxJG8g9RkO2f7GApDCUtqBRx0U4ig8OajXP0AUMk%2B%2F%2BsxOsK61cfZqg4%2BLvoy7RHHDFU3emnXDHJXUr2FlcMFaHoYAQ7p1wGz8mEolpKQxwU%3D#_=_
https://drive.google.com/file/d/0B2sQiObyBJPceFNxa1JpUGQtdUk/view?usp=sharing
https://drive.google.com/file/d/0B2sQiObyBJPceFNxa1JpUGQtdUk/view?usp=sharing
https://drive.google.com/file/d/0B2sQiObyBJPceFNxa1JpUGQtdUk/view?usp=sharing
http://caleja.org//wp-content/uploads/2014/03/greenzones_shortFINAL.pdf
http://caleja.org//wp-content/uploads/2014/03/greenzones_shortFINAL.pdf
http://caleja.org//wp-content/uploads/2014/03/GZ-2-pgr-2013-FINAL.pdf
http://caleja.org//wp-content/uploads/2014/03/GZ-2-pgr-2013-FINAL.pdf
http://caleja.org//wp-content/uploads/2014/03/GZ-2-pgr-2013-FINAL.pdf
http://wholecommunities.org/practice/whole-measures/
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ESSENTIAL COMPONENT:

VISIONING

SPOTLIGHT:

Uniting Around Bold Vision

When Superstorm Sandy r pped through the eastern seaboard
n 2012 the ne ghborhood of Sunset Park n Brook yn was ht
hard Hgh wnds topp ed power nes floodng damaged
sma bus nesses and washed tox c res due from the waterfront
ndustra dstrct nto resdenta areas But as the peop e of
Sunset Park worked together to rebu d the rs and ne ghbor ng

communtes a hopefu possb ty emerged What f Sunset

Park rebu t nways that made the oca economy moreres ent
and equtabe—wh e mtng the mpact of ¢ mate change?
hats the vson of UPROSE a grassroots envronmenta

ust ce group that took root n Sunset Park 50 years ago

Hav ng exper enced the ntensty of ¢ mate d srupt ons first

hand Sunset Park res dents understand nt mate y how crt ca




THESE COMMUNITY VISIONS AND
ORGANIZING STRATEGIES COME OUT
OF PLANNING AND ENGAGEMENT
DATING BACK OVER TEN YEARS WITH

THE COMMUNITY.

— Elizabeth Yeampierre, UPROSE

¢ materes ency stotheheathoftherfam esand the future
of the r ne ghborhood n fact pror to the Superstorm they
were aready nvo ved n organzng for envronmenta ustce
as ther communty s affl cted by three foss fue peaker
pants nthe aftermath of Superstorm Sandy res dents turned
to UPROSE for a commun ty organ z ng effort to adapt to
the chang ng ¢ mate prepare for the next storm and put the

ne ghborhood on a b ock-by-b ock bu d ng-by-bu d ng path
to sustanab ty adaptatonandres ence

hrough nvestments n communty capacty UPROSE has
deve oped a bod communty-drven vson to address the

JOrL AT m:.z:
BVISIONING SPOTLIGHT: UPROSE 29
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mpacts of the ¢ mate crss work together as a commun ty to
bu da oca vngeconomyrooted nenv ronmenta ust ceand
equ ty nSunsetPark Hometothe argestS gn ficantMar t me
ndustra Area (SM A) n New York the ne ghborhood s
we -su ted to green ndustry A se f-sustanng oca economy
wth we -pad obs n ¢ mate adaptaton and mtgaton w

a ow Sunset Park to reman a thrvng ndustra workng
cass communty ndustres deve oped aong the waterfront
can promote renewab e energy storm water management
green spaces carbon neutra constructon and other forms
of res ency nfrastructure wh e creatng the knd of obs

essenta to combat ng gentr ficaton As deve opers p an to
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bu d hotes trendy reta and upscae recreaton
destnatons aong the waterfront the commun ty
must organ ze to prevent massve dsp acement a

s gn ficant threat to ¢ materes ence n Sunset Park

One of the nvestments that has been key to
Sunset Parks vson for ¢ mate res ency and the
commun ty capac ty to carry tout was the aunch of

he Sunset Park C mate Just ce Center nresponse
to Superstorm Sandy Here stakeho ders create
mp ement and manage grassroots-ed ¢ mate
adaptaton and res ency strateges  hs deepy
democrat c and part c patory center makes tposs b e
for commun ty members to come together regu ary
over food exchange resources and nformaton and
break down barr ers to co aborat on For UPROSE
vsonng s not an so ated occurrence Commun ty
v s ons do not s t on she ves or s mp y make for pretty
wa s  hrough ongong communty eadershp the
bo d vs on they have deve oped serves as a un fy ng
frame that brngs youth eaders parents busness
owners unons cergy regona coa tons green
nfrastructure speca sts and cty representat ves
together for affordabe accessbe proects that

strengthen the soc a fabr c of the ne ghborhood

V'sonng s part of a commun ty organ z ng strategy
that seeks to ba ance the uneven power dynam cs
that threaten the ¢ mate res ency of communtes
ke Sunset Park UPROSE arms resdents wth
the too s they need to assess and use proposas n
the r ne ghborhood and advocate for decs ons that
match the r v s on for ¢ mate ust ce and commun ty
res ency B ockcaptanson everyb ock are charged
wth gatherng nput from the communty and
educat ng res dents on c ty p ann ng frameworks and
proposas hrough mut -stakeho der partnersh ps
they conduct part ¢ patory act on research pro ects
to assess resdents exposure to harmfu toxns
resu t ng from storms ke Sandy nvest n commun ty
so ar pro ects and carry out bus ness nnovat ons for
res ence and communty heath hrough whoe
systems approaches ke ths the bod communty
vs ons that UPROSE fac tates amp fy commun ty
voces cutvate heath and resdent power and
ncrease commun ty contro over oca resources—a
of whch are essenta to ong-term c mate ustce

and commun ty res ency



ESSENTIAL COMPONENT:

PROBLEM DEFINITION

] |
Developing a shared analysis of the nature of the challenges that the

i

e problem greatly influences the solutions |
of stakeholders in the process to define the proble
stems analysis and supporting residentsin co

community defines

Engaging the full ran
to developing a whole
dots between climatev
systems analysis lead

I\ discipline

PHOTO CREDIT: PODER, ROOTED IN RESILIENCE



OUTCOMES

Stakeholders understand
the root causes of
climate vulnerability
and structural
inequities that result
in disproportionate
climate impacts.

o
o

o
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N PRACTICE: PROBLEM DEFINITION

ACTIVITIES

Assess local climate vulnerability.
Cultivate the practice of deep listening.

Create collaborative spaces to identify structural root causes
and key culprits, drawing on analysis by climate justice
leaders.

Identify and analyze dominant narratives that contribute to
climate vulnerability.

Draft and share the coalition’s analysis for feedback.

Create visuals depicting the analysis of root causes and share
them widely.

Come back to these tools periodically to adjust analysis as
needed and ensure climate solutions are accompanied by
systems change efforts that address root causes of climate
vulnerability.

RESOURCES

Community Resilience Toolkit

2.0, Rooted in Resilience

Community Resilience Fact
Sheets, Pacific Institute

Climate Inequality, CEED

Twin Cities People’s Agreement
on Climate Change, CEED

Movement Generation Curriculum

Manual: Ecological Justice: A Call
To Action, Movement Generation

Clearing the Air: Reducing
Diesel Pollution in West Oakland
Pacific Institute, West Oakland
Environmental Indicators Project
(WOEIP), and Coalition for West
Oakland Revitalization (CWOR)

West Oakland Environmental
Indicators Project

Roadmap to Resilience, Climate
Adaptation and Resilience
Enhancement Program (CARE),
Communities for a Better Environment

External communications

highlighting community-

driven analysis influences
public opinion and
decision-makers.

Develop initial media strategy that builds capacity
for communities to tell their own stories.

Publish findings widely to support case for solutions.
Use media and storytelling to put forth a human-centered,

whole systems understanding of climate vulnerability and
structural inequities that put communities in danger.

32 PROBLEM DEFINITION

Community Health Report, Youth

United for Community Action

Community Messaging,
Gulf South Rising

Neighborhood Knowledge for

Change: The West Oakland
Environmental Indicators

Project, Pacific Institute

Inclusive Approaches Encourage
Gentrification Talks, article about

intervening on public planning
processes, Sustainable City Network

When You Can't Go Home: The
Gulf Coast 10 Years After Katrina,
Center for American Progress

Social Cohesion: The Secret

Weapon in the Fight for
Equitable Climate Resilience,
Center for American Progress

On Storm Shy of Despair: A
Climate-Smart Plan for the

Administration to Help Low-
Income Communities, Center

for American Progress

Gulf South Rising 2015
Strategy Document


http://www.baylocalize.org/toolkit
http://www.baylocalize.org/toolkit
http://pacinst.org/publication/community-resilience-fact-sheets-help-communities-prepare-for-climate-change-impacts/
http://pacinst.org/publication/community-resilience-fact-sheets-help-communities-prepare-for-climate-change-impacts/
http://www.ceed.org/wp-content/uploads/2012/05/Climate-Inequality_CEED.pdf
http://www.ceed.org/twin-cities-peoples-agreement-on-climate-change/
http://www.ceed.org/twin-cities-peoples-agreement-on-climate-change/
http://movementgeneration.org/mg-curriculum-manual-ecological-justice-a-call-to-action-2009/
http://movementgeneration.org/mg-curriculum-manual-ecological-justice-a-call-to-action-2009/
http://movementgeneration.org/mg-curriculum-manual-ecological-justice-a-call-to-action-2009/
http://pacinst.org/publication/clearing-the-air/
http://pacinst.org/publication/clearing-the-air/
http://www.woeip.org/
http://www.woeip.org/
http://www.cbecal.org/organizing/national-statewide-campaigns/climate-adaptation/
https://youth-united.squarespace.com/organizing-our-community/
http://www.gulfsouthrising.org/wp-content/uploads/2015/08/GulfSouthRising-Community-Messaging-Summary-Document-Katrina-10-Week-of-Action-1.pdf
http://pacinst.org/publication/neighborhood-knowledge-for-change/
http://pacinst.org/publication/neighborhood-knowledge-for-change/
http://pacinst.org/publication/neighborhood-knowledge-for-change/
http://pacinst.org/publication/neighborhood-knowledge-for-change/
http://www.sustainablecitynetwork.com/topic_channels/community/article_65ddb352-f6ab-11e5-a244-4fcb1b2676e0.html?utm_source=SCN+InBox+e-Newsletter&utm_campaign=87524f0f3a-Newsletter_3-30-2016_Muni&utm_medium=email&utm_term=0_11e7ac761c-87524f0f3a-188854349&mc_cid=87524f0f3a&mc_eid=8d2b4d6ffa
http://www.sustainablecitynetwork.com/topic_channels/community/article_65ddb352-f6ab-11e5-a244-4fcb1b2676e0.html?utm_source=SCN+InBox+e-Newsletter&utm_campaign=87524f0f3a-Newsletter_3-30-2016_Muni&utm_medium=email&utm_term=0_11e7ac761c-87524f0f3a-188854349&mc_cid=87524f0f3a&mc_eid=8d2b4d6ffa
http://www.sustainablecitynetwork.com/topic_channels/community/article_65ddb352-f6ab-11e5-a244-4fcb1b2676e0.html?utm_source=SCN+InBox+e-Newsletter&utm_campaign=87524f0f3a-Newsletter_3-30-2016_Muni&utm_medium=email&utm_term=0_11e7ac761c-87524f0f3a-188854349&mc_cid=87524f0f3a&mc_eid=8d2b4d6ffa
http://www.sustainablecitynetwork.com/topic_channels/community/article_65ddb352-f6ab-11e5-a244-4fcb1b2676e0.html?utm_source=SCN+InBox+e-Newsletter&utm_campaign=87524f0f3a-Newsletter_3-30-2016_Muni&utm_medium=email&utm_term=0_11e7ac761c-87524f0f3a-188854349&mc_cid=87524f0f3a&mc_eid=8d2b4d6ffa
https://www.americanprogress.org/issues/green/reports/2015/08/18/119511/when-you-cant-go-home/
https://www.americanprogress.org/issues/green/reports/2015/08/18/119511/when-you-cant-go-home/
https://www.americanprogress.org/issues/green/reports/2015/05/11/112873/social-cohesion-the-secret-weapon-in-the-fight-for-equitable-climate-resilience/
https://www.americanprogress.org/issues/green/reports/2015/05/11/112873/social-cohesion-the-secret-weapon-in-the-fight-for-equitable-climate-resilience/
https://www.americanprogress.org/issues/green/reports/2015/05/11/112873/social-cohesion-the-secret-weapon-in-the-fight-for-equitable-climate-resilience/
https://www.americanprogress.org/issues/green/reports/2014/07/17/93981/one-storm-shy-of-despair/
https://www.americanprogress.org/issues/green/reports/2014/07/17/93981/one-storm-shy-of-despair/
https://www.americanprogress.org/issues/green/reports/2014/07/17/93981/one-storm-shy-of-despair/
https://www.americanprogress.org/issues/green/reports/2014/07/17/93981/one-storm-shy-of-despair/
https://s3.amazonaws.com/prod_object_assets/assets/302881115933361/Final-GSR-Report-version-3_1_.pdf?AWSAccessKeyId=ASIAITFDVKEAIGF6TIXA&Expires=1491341371&Signature=lBHnKPoxGk2Cd0IupDEodoiGMxE%3D&x-amz-security-token=FQoDYXdzEN7%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaDGTdBARwFnvdKAiTnSK3A%2FBOFiUYvrCNNro6juia4CDMVhoE5yMaa6nn95somafY4P33JpXQ0%2BP4gFRzMpmwV7J7swgIpSesB%2BliB%2BWHYZ3i2AZLSzf3KGdTB2u1X5Wpj6g3FoW4ML70Ew93zPF9zrAxfzLJ1rVLXrnwk6Fl79BmRiqiUXfQkbdeTpVUbR8BPaay6nEIc1O9jMTBaL%2FNieJQpyi%2BdA2heM4X0erE3RzvxoUhMt%2BcE5tc6bNYShfWB5RaGOxhAZMSctH%2BTRfVyyPEVFmL20gvYijCRooHfzG5e2UYEIa6ED%2BZxcFm2VgYxBBvmkksbhayMUahFgtRDFFyRlucDriXewgo6LnnAyt%2BMB28vOvToKnA5BQ2GOOC%2BoURVNtjtzl%2Fsg6RfMgqmKwb4BDOVPfnf1QoInIiXzT7nVxOLcqKMR1sFshG%2FzAMqjp2e6ROV6oGLLTciexXgphnqu3ZvvApYIKywwu82JhJPbJDAMcna%2BMxPHlzxJG8g9RkO2f7GApDCUtqBRx0U4ig8OajXP0AUMk%2B%2F%2BsxOsK61cfZqg4%2BLvoy7RHHDFU3emnXDHJXUr2FlcMFaHoYAQ7p1wGz8mEolpKQxwU%3D#_=_
https://s3.amazonaws.com/prod_object_assets/assets/302881115933361/Final-GSR-Report-version-3_1_.pdf?AWSAccessKeyId=ASIAITFDVKEAIGF6TIXA&Expires=1491341371&Signature=lBHnKPoxGk2Cd0IupDEodoiGMxE%3D&x-amz-security-token=FQoDYXdzEN7%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaDGTdBARwFnvdKAiTnSK3A%2FBOFiUYvrCNNro6juia4CDMVhoE5yMaa6nn95somafY4P33JpXQ0%2BP4gFRzMpmwV7J7swgIpSesB%2BliB%2BWHYZ3i2AZLSzf3KGdTB2u1X5Wpj6g3FoW4ML70Ew93zPF9zrAxfzLJ1rVLXrnwk6Fl79BmRiqiUXfQkbdeTpVUbR8BPaay6nEIc1O9jMTBaL%2FNieJQpyi%2BdA2heM4X0erE3RzvxoUhMt%2BcE5tc6bNYShfWB5RaGOxhAZMSctH%2BTRfVyyPEVFmL20gvYijCRooHfzG5e2UYEIa6ED%2BZxcFm2VgYxBBvmkksbhayMUahFgtRDFFyRlucDriXewgo6LnnAyt%2BMB28vOvToKnA5BQ2GOOC%2BoURVNtjtzl%2Fsg6RfMgqmKwb4BDOVPfnf1QoInIiXzT7nVxOLcqKMR1sFshG%2FzAMqjp2e6ROV6oGLLTciexXgphnqu3ZvvApYIKywwu82JhJPbJDAMcna%2BMxPHlzxJG8g9RkO2f7GApDCUtqBRx0U4ig8OajXP0AUMk%2B%2F%2BsxOsK61cfZqg4%2BLvoy7RHHDFU3emnXDHJXUr2FlcMFaHoYAQ7p1wGz8mEolpKQxwU%3D#_=_
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ESSENTIAL COMPONENT:

PROBLEM DEFINITION

-y

SPOTLIGHT:

e

Building Capacity for Integrated Issue Analysis

he Guf coast s ground zero for extreme energy extract on
and the ¢ mate dsasters that resut From Katrna to the BP
o dsaster to the recent unprecedented flood ng n Southern
Lousana ndgenous peopes hstorc Back communtes
V etnamese fisherfo k new mmgrant communtes and ow-
ncome communtes of a ethnctes across the Gu f South are

at the ntersect on of ¢ mate ca:dstrophe econom c nequa ty

and po tca dsenfranchsement n response to pers stent

devastat on he Gu f Coast Center for Law & Po cy anchored a
mut-raca mut-ssue ntatvearoundashared nvest gat on of
the root causes of eco 0g ca d sasters and the d sproport onate
n the Guf South

'T']pdCtS on marg na zead communtes

C mate-based d sasters have um nated for many n southern

states aong the Gu f coast ust how connected they are and



BALANCING
POWER DYNAMICS

AMONG

STAKEHOLDERS

D R e R R R R RN

S4=PROBLE

i E—

: ~

sparked Gulf South Rising a coord nated reg ona

movement n exas Lousana Msssspp A abama

heseasarersng AND

and F or da that procams “

SO AREWE”

Guf South Rsng recogn zes the ¢ mate crss as a
mutp er of aready-exstng rea tes ke poverty
and structura racsm  herefore they have taken
an ntersectona approach to movement bu dng
Seekng to mob ze communty power n a regon
where raca zed represson s commonpace Guf
South Rsng buds a bg tent where everyone
mpacted by ¢ mate d sasters can come together to

bu d commun ty and generate so ut ons together

Communty organzatons cvc groups and fath-
based organzatons across the regon have used
ncusve bottom-up organzng to unte resdents
of coasta areas communtes vng near foss fue
extract ons tes andmarg na zedcommun t esthathave
ong been mpacted by extract ve systems  ogether
they generate so utons to the ntersectng ssues of
d senfranch sement

economc nequa ty po tca

and ecoogca devastaton  he partcpants n the

Gu fSouth R sng ntat ve are work ng to ga n federa
recognton and sovere gnty for the Unted Houma
Naton bu d oca econom es that create ¢ mate obs
wthn Afrcan-Amer can communtes and protect

the way of fe for V etnamese fisherfo k

Sprngng from the work of Guf South Rsng
members are deve op ng worker-owned cooperat ves
such as Sustainable H O a soca mpact bus ness
that emp oys B ack men to prov de fitered water at
oca festvasandevents nNew Oreans actywtha
52% B ack unemp oymentrate o secure commun ty-
contro ed cap ta for enterprses ke ths Guf South
Rsng s housng a fund of dsaster re ef do ars
managed and contro ed by communty members
drecty affected by the c matecrss nthe Guf Usng
a democrat ¢ partcpaton process ca ed Peopes
Movement Assemb es eaders cutvated through
the Guf South Rsng ntatve are brngng peop e
togethertovsonandpanforaJust ranston nkng
economy and eco ogy for who e systems so ut ons that

meet rea commun ty needs

DEFINITION SPOTLIGHT: GULF SOUTH RISING
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http://www.gulfsouthrising.org/
https://www.facebook.com/sustainableH2Ofree/
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PHOTO CREDIT: GULF SOUTH RISING

We didn’t set out to do intersectional work...the disasters
that hit this region called for an intersectional approach.
What I learned from Katrina is if you do housing rights,
without working on labor rights, without working on disaster
preparedness, without working on health, you can’t actually

achieve long term goals of any one ‘lane.’

— Colette Pichon Battle, Gulf South Rising




ence Planning involves pa
their climate vulnerability and res

and implementation of the plan and related commumty-derlve 4
Investments in communjty capacity to assess climate vulnerability and resilience assets
is a significant and essential contribution to the climate preparedness and adaptat
fields that would otherwise rely heavily on data disconnected from the lived experien

of impacted communities, and thus not wholly accurate.

4
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INPRACTICE: ASSESSING COMMUNITY VULNERABILITY & ASSETS

OUTCOMES

Community assets
and threats identified
by residents inform
solution development.

© 000

ACTIVITIES

Conduct resident-driven resilience assessments.
Engage in participatory action research.

Research the history of inequity and unsustainable
development practices in the community, city, or region.

Research and explore the natural diversity, ecological
systems and threats of the region.

RESOURCES

Community Resilience Toolkit

2.0, Rooted in Resilience

Relmagine Planning: Case

Study of Richmond, CA, Race,
Poverty & the Environment

Environmental Justice

Mapping, CEED

Community Assessment
activities serve to
increase resident

engagement in
community-driven
climate resilience
planning and solutions
implementation.

As resident leaders and community-based institutions

carry out assessments, focus on relationship building with
neighbors, schools, service-providers, faith-based groups, and
other potential participants in the evolving resiliency strategy.

Invite assessment participants to ongoing forums, workshops,
and advocacy opportunities related to the effort.

Map Your Future Project,

Rooted in Resilience

Community Assessment
identifies capacity-
building needs and

strategies to build a local

network of expertise.
financing models.

©

Assess local expertise and infrastructure for developing
and implementing innovations in democratic participation,
sustainable economic development, community-driven
financing, and localization of food and energy systems, as
well as other place-based resiliency needs.

Map and network local experts.

Invest in building local capacity to develop and implement
solutions.

Equity-Center Capacity Building,
a school culture/systems change
lens that can be applied to

Climate Resilience efforts

Clear assessment of the
conditions necessary
for implementation of

the plan informs policy

and systems change
strategy, as well as
the development of
community-driven
financing models.

© 0 o0 ©

Assess current structures for democratic participation among
residents in public planning processes.

Assess current available financing mechanisms for local
solutions.

Conduct power mapping to understand on-going power-
building necessary to influence decision-makers.

Develop indicators and benchmarks to measure progress
towards cultivating the conditions for implementation.

Resources for Land Access,

Community-Based Economic
Development, & Affordable Housing

Equity-Center Capacity Building,
a school culture/systems change
lens that can be applied to

Climate Resilience efforts
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http://www.baylocalize.org/map-your-future-project
https://capacitybuildingnetwork.org/table-of-contents/
http://www.transitionus.org/sites/default/files/Resources%20for%20Land%20Access.pdf
https://capacitybuildingnetwork.org/table-of-contents/

ESSENTIAL COMPONENT:

ASSESSING COMMUNITY VULNERABILITY & ASSETS

Youth-led Community Assessment for Just Transition Planning

n the San Francsco Bay Area where the techno ogy ndustry
s boomng rapdy growng economc and soca nequtes
are dspacng and margna zng workng cass resdents
and communtes of coor As of 2015 San Franc sco has the
h ghest rents n the US overa and between January 2014 and
January 2015 across the Bay from San Francsco the Cty of
Oak and had the second fastest rsng rents n the country
Communty nstab ty s further exacerbated by the mpacts of
the eco og ca fc mate crss such as rs ng food costs caused by
drought and preventab e d seases caused by poverty po ut on

rsng temperatures and mted access to affordabe hea thy

food Young peop e of coor n the Bay Area are among the
hardest h t by th s confluence of econom ¢ envronmenta and
raca dspartes bracketed by a statew de trend of educat ona
dvestment and a war on drugs that targets communtes of

co or feed ng the mass ve pr son system n Ca forna

herefore young peope of coor have a vta roe to pay
n advancng a ¢ mate ustce and res ence vson n whch
commun t es grow the r capac ty to meet essenta needs wh e

address ng the root causes of the crss  he Map Your Future

Toolkit created by Rooted in Resilience s des gned to support



http://rootedinresilience.org/resources/downloads/?resource_type=myf
http://rootedinresilience.org/resources/downloads/?resource_type=myf
http://rootedinresilience.org/

youth organzers n conductng commun ty-drven
assessments of ¢ mate vu nerab tes and commun ty
strengths and assets Envsonng ong-term ¢ mate
soutons based on commun ty-der ved data young
peop e remagne how resources and and can be
managed d fferenty for everyone to ve a heathy

and dgnfied fe

maps and smpe G S app catons to map res ence

Us ng commun ty surveys paper

assets n ther own communtes youth organ zers
dent fy and propose potenta ob opportuntes that
coud be created from pub ¢ nvestments and the
po cy changes needed to ramp up ne ghborhood
res ency Utmatey the commun ty-based research
and recommendatons garnered can be used for
more effectve and trust-based co aboratons
between communty groups panners and po cy
makers Rooted n Res ence recogn zes that these
recommendat ons un ess taken up and advocated by

ke PODER who

have organzed wth resdents to bu d communty

commun ty-based organ zat ons

power are un keytoresut ntangb e change

Peope Organzng to Demand Envronmenta and
Econom ¢ R ghts (PODER) s the ony Lat nx base-
bu dng envronmenta ustce organzaton n San

PODER mp emented the Map Your
Future tookt wth youth eaders as part of ther

Franc sco

PHOTO CREDIT: PODER"

PUEBLO E campagn

to rec am ne ghborhood assets

he Campagn s des gned
ke parks and other
pub ¢ ands to meet the needs of ow-ncome
resdents of San Francscos Excesor and Msson
dstrcts n co aboraton wth the San Francsco
Pub ¢ Ut tes Commsson (SFPUC) PODER
created a new communty farm on SFPUC-owned
and demonstratng SFPUCs commtment to
mp ementng envronmenta ustce and and-use
po cesadopted n2013 As part of PODER s Urban
Campesinx program they converted a five acre area

ad acent to Crocker Amazon Park nto a thrvng
food-produc ng farm  he Farm prov des space for
communty members to come together and grow
the r own food and med cne Addtona y norderto
steward the farm co ectvey the Urban Campes nx
young adut partcpants have created ther own

governance structure

Asapartofthe commun ty assessment and subsequent
farm deve opment process young peop e at PODER
created a commun ty survey go ng door to door n the
ne ghborhood to ask commun ty members about the r
prortes concerns and deas for bu dng res ence
Commun ty mapp ng conducted through the Map
Your Future Pro ectbu t on the know edge that Urban
Campes nx had about the parks mportance as a

e
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http://www.podersf.org/
http://www.podersf.org/our-solutions/youth-power/urban-campesinos/
http://www.podersf.org/our-solutions/youth-power/urban-campesinos/

4

communtyres enceasset Attheend they created
a comprehens ve map of ex st ng commun ty assets
and key c mate reated vunerab tes pared wth
optons for soutons mportanty these ceary
art cu ated res ence strateg es were nformed and
ed by young peop e and resdents Some of the
key po cy recommendat ons that resu ted from th s
process ncuded support communty organzng
and peop e powered p annng prortze the use of
pub ¢ ands to meet the needs of the communtes
most nneed nSanFrancsco ensurea peop e have
access to heathy organc food systems deve op
pro ects that create a c osed oop economy and oca
obs and secure enough affordab e housng s bu t
to house a the fam es n need and those beng

d sp aced

When resdents ead ther own communty
vunerab ty and asset assessments t ncreases
res dent capac ty to part c pate n c mate res ence
pannng and mpementaton and ays the
groundwork for cutura y reevant souton sets
that meet rea communty needs and advance

communty vsons

Community Resilience

Toolkit
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ESSENTIAL COMPONENT:

SOLUTIONS DEVELOPMENT

Two essential climate resilience strategies form the core of solutions development in community-drive
resilience planning processes: (1) transforming existing systems, and (2) building a new climate
resilience civic and economic infrastructure. These strategies are in dynamic tension with each other.
Policy and systems change work, while necessary, takes time and can be fraught with limitations to
community-driven solutions. Meanwhile, to sustain the momentum of community engagement and to
ensure clear pathways for participation, stakeholders can create new collaborative economic activities
and civic participation structures, as well as pilot projects showcasing community-derived solutions that
meet community needs in the near term. When carried out strategically, these new activities and pilot
projects can help build public buy-in and resident participation in complementary policy agendas that
support scaling of successful solutions implemented in the near term.

Advancing comprehensive solutions requires multi-stakeholder tables committed to a shared set of
priorities informed by community planning. When community-driven planning processes are most
effective they engage capital investors, local businesses, and government agencies as partners in
advancing the solutions community members have defined.

ESSENTIAL COMPONENTS: SOLUTIONS DEVELOPMENT 41



OUTCOMES

Comprehensive
solutions are developed
and adopted by
multi-stakeholder
coalitions that support
a strategic transition to
economic, social, and
ecological resiliency.

INPRACTICE: SOLUTIONS DEVELOPMENT

ACTIVITIES

Research Just Transition frameworks and approaches to
inform the development of an integrative and forward-thinking
solutions strategy.

Curate creative multi-disciplinary spaces for solutions
development.

Design and implement collaborative youth leadership
fellowships dedicated to research and development of climate
resiliency solutions.decision-makers.

Engage in integrated climate voter engagement.

RESOURCES

People Powered Solutions
for Neighborhood Jobs and
Local Economy, PODER

Common Roots Youth Organizing
Project, PODER, CPA

The People’s Movement Assembly

Organizing Toolkit, The People’s
Movement Assembly

Movement Generation Curriculum
Manual: Ecological Justice: A Call

To Action, Movement Generation

Land, Wealth and Community
Control: A Community/University

Co-Learning Session on Race and

Community Economies, article

There Are No Urban Design
Courses on Race and Justice,
So We Made Our Own Syllabus,
Sustainable City Network

Just Transition Zine,
Movement Generation

Clearing the Air: Reducing
Diesel Pollution in West Oakland,
Pacific Institute, West Oakland
Environmental Indicators Project
(WOEIP), and Coalition for West
Oakland Revitalization (CWOR)

Solutions are: strategic,
meet real community
needs, activate
community assets,
scalable, democratic,
support systems change
goals, work to achieve
balance with regional
ecological systems, and
help to achieve equity.

Identify and refine a set of principles and strategic questions
to assess proposed solutions against community-derived
criteria that are informed by an understanding of terms, such
as equity, asset-based, scalable, participatory, and ecologically
regenerative mean at the local and regional levels.

Base-building organizations and resident leaders host
solutions development and assessment salons engaging
multiple stakeholders in critical dialogue and evaluation.

Research triple bottom line solutions and approaches coming
out of similar cities. Engage stakeholders in workshops to
assess and tweak solutions to meet local conditions.

Energy Democracy, A Boston Case

Study, Center for Social Inclusion

Racial Equity: New Cornerstone

of Transit-Oriented Development,

Relmagine! Race, Poverty
and the Environmental

Enlace Campaign: Linking
People, Place & Practices to Build

a Solidarity Economy, PODER

Community-Scale Solutions,
Center for Social Inclusion

Solidarity Rising in Massachusetts,
Solidarity Economy Initiative

Pilot projects deliver
near-term results and
showcase viability of
solutions to build public
support and influence
decision-makers.

42 SOLUTIONS DEVELOPMENT
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Work with CBOs and practitioners from relevant sectors to
implement pilot projects.

Engage multiple stakeholders in participatory assessments
of pilot projects and publicize results.

Invite decision-makers to special events showcasing pilot
projects.

Partner with local media outlets and/or engage independent
media strategy to tell the story of pilot projects and their
impact.

Richmond Greenway
Occupy the Farm

EcoDistricts

Green Development
Zone, PUSH Buffalo


http://apen4ej.org/wp-content/uploads/2012/09/Energy-Democracy.pdf
http://apen4ej.org/wp-content/uploads/2012/09/Energy-Democracy.pdf
http://reimaginerpe.org/19-2/saldana
http://reimaginerpe.org/19-2/saldana
http://www.podersf.org/node/42
http://www.podersf.org/node/42
http://www.centerforsocialinclusion.org/ideas/community-scale-solutions/
https://pennloh.wordpress.com/2017/03/14/solidarity-rising-in-massachusetts/
http://www.podersf.org/peoplepoweredsolutions
http://www.podersf.org/peoplepoweredsolutions
http://www.podersf.org/peoplepoweredsolutions
http://www.podersf.org/?q=node/7
http://www.podersf.org/?q=node/7
http://pma.unsif.com/wp-content/uploads/2014/11/PEOPLES_MOVEMENT_ASSEMBLY_ORGANIZING_KIT_FINAL2.pdf
http://pma.unsif.com/wp-content/uploads/2014/11/PEOPLES_MOVEMENT_ASSEMBLY_ORGANIZING_KIT_FINAL2.pdf
http://movementgeneration.org/mg-curriculum-manual-ecological-justice-a-call-to-action-2009/
http://movementgeneration.org/mg-curriculum-manual-ecological-justice-a-call-to-action-2009/
http://movementgeneration.org/mg-curriculum-manual-ecological-justice-a-call-to-action-2009/
https://pennloh.wordpress.com/2015/06/20/land-wealth-and-community-control-a-communityuniversity-co-learning-session-on-race-and-community-economies/
https://pennloh.wordpress.com/2015/06/20/land-wealth-and-community-control-a-communityuniversity-co-learning-session-on-race-and-community-economies/
https://pennloh.wordpress.com/2015/06/20/land-wealth-and-community-control-a-communityuniversity-co-learning-session-on-race-and-community-economies/
https://pennloh.wordpress.com/2015/06/20/land-wealth-and-community-control-a-communityuniversity-co-learning-session-on-race-and-community-economies/
http://www.citylab.com/design/2015/05/there-are-no-urban-design-courses-on-race-and-justice-so-we-made-our-own-syllabus/393335/
http://www.citylab.com/design/2015/05/there-are-no-urban-design-courses-on-race-and-justice-so-we-made-our-own-syllabus/393335/
http://www.citylab.com/design/2015/05/there-are-no-urban-design-courses-on-race-and-justice-so-we-made-our-own-syllabus/393335/
http://movementgeneration.org/justtransition/
http://pacinst.org/publication/clearing-the-air/
http://pacinst.org/publication/clearing-the-air/
http://www.ci.richmond.ca.us/index.aspx?nid=1118
http://occupythefarm.org/
http://ecodistricts.org/
http://greendevelopmentzone.org/
http://greendevelopmentzone.org/

OUTCOMES

Comprehensive policy
agenda and strategy
is effectively driven
by community-based

institutions.

N PRACTICE: SOLUTIONS DEVELOPMENT

ACTIVITIES

Identify leverage points for policy and systems change
necessary for community-driven resilience.

Develop near-term and long-term policy and systems change

goals.

Identify opportunities for small wins that build momentum

towards full adoption of the plan (e.g. getting resilience-based

community benefits agreements adopted into development
plans) throughout the planning and implementation process.

Research relevant policy wins in similar communities.

Participate in climate resilience leadership exchanges and
cross-site learning opportunities.

Engage a wide range of stakeholders in policy advocacy.

RESOURCES

Oakland Climate Action Coalition

Structure and History

Relmagine Planning: Case
Study of Richmond, CA, Race,
Poverty & the Environment

Decision-makers
understand that
solutions go beyond new
policies and initiatives to
include shifts in public
practices that address
equity and increase
community voice.

Organize resident-driven forums highlighting the benefits
of community-driven solutions to decision-makers and
inviting them to be champions.

Engage systems leaders in equity training.

Relmagine Planning: Case
Study of Richmond, CA, Race,
Poverty & the Environment

Governing for Racial Equity,

Race Forward

Solutions development
includes strategies
for creating the
conditions for successful
implementation (e.g.,
community-driven
financing models, an
organized base, and local
network of expertise).

Research and develop community-driven financing models
that complement local assets.

Work with credit unions and other local finance institutions
to generate potential financing solutions.

Local Green Banks, such as the

Montgomery County Green Bank

GSR Community-Controlled
Fund, Gulf South Rising

Cooperation Richmond

SOLUTIONS DEVELOPMENT 43


http://oaklandclimateaction.org/about/
http://reimaginerpe.org/19-2/rein
http://reimaginerpe.org/19-2/rein
http://reimaginerpe.org/19-2/rein
http://reimaginerpe.org/19-2/rein
https://www.raceforward.org/research/governing-racial-equity
https://aquicore.com/blog/moco-opening-first-green-bank/
http://www.gulfsouthrising.org/gsr-community-controlled-fund/
http://www.gulfsouthrising.org/gsr-community-controlled-fund/
https://cooperationrichmond.wordpress.com/
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Multi-Stakeholder Partnerships for Comprehensive Community Solutions

When PUSH Buffa o was founded n 2005 Buffaos West S de
was strugg ngw thneg ect and exp o tat on resu t ng n rampant
b ght h gh energy costs m ted opportun t es for emp oyment
n 2006 there

were an estmated 23 000 vacant housng unts n Buffao

and mu t p e env ronmenta threats to res dents

anda il’]OUSdeS Of ]’\OL.SG'} were be ng demo shed Dy the C t\/

Focus ng on commun ty strengths and assets PUSH addressed

the neghborhoods prorty ssues through communty
organzng for resdent power Resdents aunched a bod
campa gn targetng a New York State hous ng agency that was
us ng ts contro of vacant houses and ots n Buffa o to specu ate
on Wa Street Resdents not ony won a dec s ve v ctory that
resuted n m ons of do ars for the states ne ghborhoods
they ad the groundwork for a new oca economy n Buffaos

Wests de



Res dent eadersh p power and capac ty-bu d ng
was key to bu dng resdent-drven res ency
so ut ons that address the root causes of poverty
and b ght Mut -stakeho der partnersh ps further
For examp e PUSH

tra ned res dents to rehab tate vacant houses n

strengthened these efforts

do ngso they engaged under-emp oyed res dents
youth renters homeowners busness owners/
contractors and pub ¢ agences n de verng
mu t p e benefitstothe communty obs workforce
deve opment energy effic ency and commun ty-

dr ven ne ghborhood rev ta zaton

PUSH used a Communty Congress mode of
commun ty-drven ne ghborhood pannng to
ensure soutons were drven by the the vsons

PUSH and

a range of partners grew these efforts nto a

needs and prortes of resdents

25-square b ock Green Deve opment Zone that

nks green nfrastructure affordab e housng oca

PHOTO CREDIT: PUSH BUFFALO

food systems and energy effic ency tobu d astng

commun ty res ence

A truy comprehensve communty res ency
souton the Green Deve opment Zone (GDZ)
advances three goas Green and Affordabe
Hous ng Vacant Land Use and Qua ty Jobs

*  Green and affordab e hous ng s mp emented
through the Buffalo Neighborhood
Stabilization Company (BNSC) PUSHs

hous ngarm

hey work w th var ous state and
federa agenc es to acqu re fund ng to manage
qua ty and affordab e hous ng propert es for
res dents that a so ncorporate green bu dng
technques to keep ther homes energy
efficent and ther ut ty b s ow hese
hous ng pro ects engage occupants through
tenant counc s eventua y deve op ng tenant
eaders who “know what they need where they

ve »

e
T

.\l
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http://greendevelopmentzone.org/housing/bnsc/
http://greendevelopmentzone.org/housing/bnsc/

pHO'ro‘dkmr{

e

+  Coord nat ng nvestments ngreen nfrastructure tranng oca peope n weatherzaton and

DESIRED
OUTCOMES

and rev ta zat on of vacant ots res dents make hous ngrehab taton

use of exstng neghborhood resources to

What does

stakeho der partnersh ps necessary for the success of

t take to bu d the knd of mut-

REFLECTED AT
EVERY STEP

ncrease food securty cutvate food ustce

mnm ze flood ng (whch has resuted n toxc
runoff)

enerqgy nfrastructure pro ects and ncrease

mp ement  commun ty-contro ed

green space for fam es to enoy  hrough
partnersh p between PUSH Buffalo Niagara
Riverkeeper and the Massachusetts Avenue
Proect the communty has transformed
mutpe vacant ots nto state-of-the-art ran
gardens sma urban farms and aquaponcs

greenhouses

On the obs sde because of PUSHs many
construct onpro ects nthe Green Deve opment
Zone they have been abe to cutvate a

grow ng network of local contractors who

are comm tted to hrng oca y for retrofits and
construct on proects  hey have aso created

oca obs through the Green Jobs - Green

New York program n partnershp wth the
Center for Working Families hrng and

such an ntegrated set of ¢ mate res ence so utons
ke the Green Deve opment Zone? he crtca
eement s center ng the eadersh p and capacty of
resdents  hs means creatng the nfrastructure
for meanngfu communty daogue partcpaton
and capacty-bu dng | When the exper ences of
res dents are the foundat on for a souton set the
soutons that fo ow w not be artficay s oed
- they w be as nterconnected as the web of
nter ock ng prob ems mpacted communtes face
PUSH engages res dents both as the bu ders of new
communty nfrastructure and as the advocates for
the necessary po cy and systems change needed
to scae new communty nfrastructure Movng
th s work requ res deep nvestments n re at onsh p-
bu dng wth a focus on dentfy ng cear roes and
uncover ng wn-wn opportuntes for a range of

stakeho ders

.
.
.
.
.
.
.
.
.
.
.
.
.
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http://bnriverkeeper.org/
http://bnriverkeeper.org/
http://greendevelopmentzone.org/jobs/local-contractor-networks/
https://www.nyserda.ny.gov/About/Green-Jobs-Green-New-York
https://www.nyserda.ny.gov/About/Green-Jobs-Green-New-York
http://thecenterforworkingfamilies.org/issues/green-economy/green-jobs/

ESSENTIAL COMPONENT:

INTERVENTIONS TO KEEP PUBLIC
PLANNING PROCESSES "ON TRACK"

Community-based organizations and community-driven coalitions for effective climate solutions can

play a key role in ensuring that public planning processes stay on track to Climate Resilience. Public
planning process can be thrown off track by uneven power dynamics that limit the influence of impacted
communities, by lack of internalization of equity as a fundamental and essential practice of climate
resilience, and by limitations in infrastructure and capacity to facilitate community participation and
leadership in climate resilience solutions.

Public planning processes are most successful when community-based groups and leaders have the
opportunity to influence them consistently and with fidelity throughout the process, especially in the key
areas of:

a) Pre-planning decisions around principles and protocols for community engagement
throughout the process

b) Advancement of place-based resilience indicators that guide public planning
c) Administrative regulations that uphold community needs
d) Resource allocation in alignment with the community vision

Community-based institutions can collaborate with local government to create tools that support the
public and private sectors in effectively integrating the principles and practices of climate resilience into
development efforts. Tools alone are however, not enough. Authentic partnerships, deep collaboration,
communication across stakeholders, and investments in shared learning are what make the effective

application of tools possible.
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OUTCOMES

Community-based
institutions and leaders
influence how public
planning processes
take place to ensure
meaningful participation
by residents of
vulnerable and impacted
communities.

PLANNING PROCESSES "ON TRACK™

ACTIVITIES

Document lessons learned during community-driven planning
process with regards to most responsive and effective equity
practices for ensuring resident participation and power.

Translate lessons learned into a set of principles and protocols
for public officials to create the conditions for adequate
community engagement and decision-making during public
processes.

Advocate for adoption of community participation principles
and protocols.

Establish multi-stakeholder working groups and/or
committees to promote and monitor accountability, and to
implement equity goals where community leaders have seats
and decision-making power.

N PRACTICE: INTERVENTIONS TO KEEP PUBLIC

RESOURCES

Green Zones for Economic and
Environmental Sustainability, CEJA

Green Zones, "an innovative

policy to transform toxic
hotspots into sustainable healthy
neighborhoods," CEED

Twin Cities Environmental
Justice Mapping Tool, CEED

Inclusive Approaches Encourage
Gentrification Talks, article about

intervening on public planning

processes, Sustainable City Network

Resilient Oakland: It Takes
a Town -10 Key Findings

Tools in place to ensure
core principles and
practices developed

during planning process

persist into the public
planning processes and
implementation phases.

Develop checklists designed specifically for city planners
and local decision-makers to support them in upholding
the visions, values and solutions developed by leaders and
organizations of vulnerable and impacted communities.

Develop a set of recommendations to ensure that RFPs are
written to meet the needs of vulnerable communities.

Center for Earth Energy
and Democracy

Racial Equity Evaluation

(Intervening on Fakequity), Equity
Matters and United Sustainability
Directors Network (USDN)

Tools developed during
community-driven
planning process
facilitate implementation
of community-
derived solutions.

For each aspect of the community-derived resilience
plan, identify the supports needed by city planners, local
funders, financing institutions, and relevant contractors
and developers to carry out climate resilience solutions
in ways that meet the needs of impacted and vulnerable
communities, such as data collection and use to support
equity needs, conflict mediation, and community
engagement.

Work with allies in each sector to draft tools that support
them to carry out their work in alignment with community-
derived solutions, in the language that best speaks to them.

48 INTERVENTIONS TO KEEP PUBLIC PLANNING PROCESSES "ON TRACK"

Center for Earth Energy
and Democracy

Whole Measures, A Program

Center for Whole Communities,
this is focused on indicators for
measuring success, and tools
like this could be adapted and
utilized as guiding metries for
tracking meaningful community

participation in planning processes.


http://ceed.org/
http://ceed.org/
http://caleja.org//wp-content/uploads/2014/03/greenzones_shortFINAL.pdf
http://caleja.org//wp-content/uploads/2014/03/greenzones_shortFINAL.pdf
http://ceed.org/section/green-zones/
http://ceed.org/section/green-zones/
http://ceed.org/section/green-zones/
http://ceed.org/section/green-zones/
http://ceed.org/twin-cities-environmental-justice-mapping-tool-released/
http://ceed.org/twin-cities-environmental-justice-mapping-tool-released/
http://www.sustainablecitynetwork.com/topic_channels/community/article_65ddb352-f6ab-11e5-a244-4fcb1b2676e0.html?utm_source=SCN+InBox+e-Newsletter&utm_campaign=87524f0f3a-Newsletter_3-30-2016_Muni&utm_medium=email&utm_term=0_11e7ac761c-87524f0f3a-188854349&mc_cid=87524f0f3a&mc_eid=8d2b4d6ffa
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ESSENTIAL COMPONENT:

INTERVENTIONS TO KEEP PUBLIC
PLANNING PROCESSES “ON TRACK"

Designing Equitable and Culturally Relevant Planning Processes
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Budng communty capacty to cose equty
gaps ke these wh e cutvatng economc and
envronmenta ustce swhat drvesthe workof he
Center for Earth Energy and Democracy (CEED) a
research educaton and acton organzaton n the
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CEED p ayed a ead ngro e nassert ng commun ty
vo ce and eadershp nto the M nneapo s C mate
ActonP an(MCAP)—ap anthatout nesem ss ons
reduct on goas n three areas Bu d ng and Energy

ransportaton and Land Use and Waste and
Recyc ng CEED and ts partners carred out a
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and mp ementat on of the p an on track to ach eve
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across ne ghborhoods ncome casses and races
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We hold formal planning processes accountable

to community organizations...building capacity

and a knowledge-base among community based

organizations to be able to navigate and influence

public process.
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IV. REGIONAL
RESILIENGE TEAMS

More than anything, Community Driven Climate Resilience planning is an opportunity for deep
collaboration among a range of stakeholders committed to people and place. There are few, if any, single
organizations with the capacity to carry out all the components of the planning process and yet they are

GRAPHIC 4.1
Regional Resilience Hubs

all essential to climate resilience outcomes. Forming regional teams of actors who can play discreet, yet
synergistic roles helps to ensure communities have the capacity to develop, advance, and manage long
term climate resilience solutions. Graphic 4.1 illustrates some of the capacities that regional resilience
teams can coordinate to advance climate resilience outcomes with community leadership at the center.
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V. EMERGING OPPORTUNITIES

As the field of community driven climate resilience planning continues to develop, there are several

key areas of opportunity that will support scaling of climate solutions and make resilience a reality for
vulnerable and impacted communities.
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There s a powerfu meta story emergng from commun tes throughout the country that are engagng
resdents n bu dng the vson, pans, power, and resources to surv ve and thrve through the mpacts of
c mate change, wh e a gnng economy and eco ogy. Advancng ths story and ncreas ng capac ty for
commun t es to art cu ate the r own narrat ves s at the heart of the structura and cutura sh fts needed to
ach eve ¢ mate res ence.

How do we reorient identity to broader geographic narratives?

How can we effectively shift dominant narratives of competition, profit, and
disconnection to regeneration, interconnection, and justice?

How do we better tell the stories of success that help us shift our internal narratives?

How can we more effectively tell people-centered stories that connect the dots between
the intersecting issues that play out in real lives?

How can we better resource the capacity of communities to tell their own stories?
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We have the opportunty now to deve op p ace based econom ¢ mode s that work w th the eco ogy that
susta ns us, as we bu d commun ty assets that can sustan ¢ mate so utons. W thout new forms of cap ta
ded cated to commun ty wea th bu d ng, commun ty capacty to mp ement ¢ mate so utons s extremey

m ted. Commun tyres ence pract t oners and proponents of “new” econom c mode s are act ve y exp or ng
these quest ons.

How do we create a new economy that builds community assets and supports long-term
sustainability?

How can we help meet each other’s needs?
How are we defining “resources” and how do we collectively re-envision “wealth”?

How do we ensure that the revitalization of our communities meets the needs of low-
income community members and people of color instead of displacing them?

What does a multi-prong financing model that can fund climate resilience at scale look
like? What is needed to develop this model?

As we seek to scale climate solutions, how do we ensure that our efforts are grounded in
and driven by real community needs and interests as per the "form follows function"
sustainability principle?



As commun tes organ ze for ¢ mate res ence, we can work together to address needs for mproved
governance. Current governance structures and pract ces n the pub c sphere are technocrat ¢ and not
des gned to fac tate commun ty vo ces w th a s gn ficant ro e n decs on mak ng.

How can our resilience planning efforts advance shared governance at the
regional level?

What are the nuts and bolts of getting policy passed and how do we incorporate
policy best practices into the planning process?
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As communtes organ ze for ¢ mate res ence, we can work together to address needs for mproved
governance. Current governance structures and practces n the pub c sphere are technocrat ¢ and not
des gned to fac tate commun ty vo ces w th a s gn ficantro e n decson mak ng.

What role can culture, ancestral wisdom, and traditional ecological knowledge play
in strengthening resilience?

How do we adapt our connection to who we are and where we are from to modern
times?




PLACE-BASED COMMUNITY-DRIVEN
CLIMATE RESILIENCE PRACTITIONERS

As part of the process of creating this framework, Movement Strategy Center
hosted strategic conversations among place-based practitioners from the following
organizations currently engaged in defining the field of Community-Driven Climate
Resilience Planning:

*  Asian Pacific Environmental Network (APEN): apensej.org

+  California Environmental Justice Alliance (CEJA): caleja.org

*  Center for Earth Energy and Democracy (CEED): ceed.org

*  Climate Justice Alliance /| Our Power Campaign: ourpowercampaign.org
*  Communities for a Better Environment (CBE): cbecal.org

*  Gulf Coast Center for Law & Policy: geelp.org

*  Gulf South Rising: gulfsouthrising.org

° Movement Generation: movementgeneration.org

*  NAACP Environmental and Climate Justice Program: naacp.org/programs/

entry/climate-justice
*  People United for Sustainable Housing (PUSH Buffalo): pushbuffalo.org
*  People Organizing to Demand Environmental & Economic Rights (PODER):.

podersf.org
*  Rooted in Resilience: rootedinresilience.org

*  UPROSE: uprose.org
*  WE ACT for Environmental Justice: weact.org
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