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COMMUNITY-DRIVEN  

CLIMATE RESILIENCE 
PLANNING:

VERSION 2.0 

The opportunity for increasing community resilience 
is in the very process of developing a plan when 

those who are most vulnerable are at the heart 
of society’s efforts to build a resilient future.

A FRAMEWORK
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1INTRODUCTION

1

We be eve that commun ty-dr ven p ann ng 
processes w  create stronger c mate res ence 
so ut ons because commun t es most vu nerab e 
to the effects of c mate change have re evant 
d rect exper ence and nformat on that s not 
otherw se access b e to pub c bureaucrac es   

o w thstand c mate chaos and the mu t p y ng 
effect t has on soc a  and econom c nequ t es  
commun t es must be v ewed as assets and 
as key actors n both preparedness and ong-
term res ence  Commun ty-dr ven p ann ng 
processes ncrease the flow of cr t ca  data from 
commun t es to dec s on-makers  wh e cu t vat ng 
human capac t es essent a  to putt ng so ut ons 
nto act on  Lessons earned from c mate-
re ated extreme weather events  ke Superstorm 
Sandy on the At ant c coast  h gh ght how 
cr t ca  commun ty eadersh p and ne ghbor-
to-ne ghbor connect ons are n gett ng a d to 
affected res dents  Commun ty-dr ven c mate 
res ence p ann ng bu ds commun ty eadersh p 
and d rect y connects ne ghbors to one another 
n dynam c so ut ons-or ented processes  h s 
eve  of soc a  cohes on  c v c part c pat on  and 
u t mate y commun ty stewardsh p  are paramount 
to genu ne c mate res ence  When those who 
are most vu nerab e are at the heart of soc ety s 
efforts to bu d a res ent future  p ann ng tse f 
becomes a c mate res ence act v ty   t s a way for 
us to move towards a future n wh ch ecosystems  
human abor and cu tures are ntegrated nto a 
thr v ng regenerat ve web of fe

he fo ow ng framework 1) advocates  deepening 
democratic practices at the oca  and reg ona  
eve s  2) seeks to put forth the principles and 
practices defin ng th s emergent fie d  and 
3) out nes resources for community-based 
institutions mp ement ng commun ty-dr ven 
p ann ng processes   

We cons der th s a “ v ng framework” as th s s a 
re at ve y new fie d of pract ce  and expect that 
the framework w  be refined and expand as the 
fie d evo ves

h s framework has been deve oped by 
commun ty-based organ zat ons from across the 
country to strengthen the fie ds of C ty P ann ng 
and C mate Adaptat on through cu tura y 
re evant  democrat c processes that  mean ngfu y 
engage vu nerab e and mpacted commun t es 
n defin ng and bu d ng c mate res ence   
R s ng sea eve s  extreme weather  econom c 
and env ronmenta  d sp acement  worsen ng a r 
qua ty  and r s ng costs of essent a  resources 
are a  c mate mpacts that d sproport onate y 
mpact ow- ncome commun t es  commun t es 
of co or  and mm grant commun t es   Moreover  
they each s gna  the need for new forms of cross-
sector co aborat on w th commun ty vo ce and 
eadersh p at the center

Wh e the pr mary aud ence for th s framework 
are commun ty-based organ zat ons deve op ng  
advocat ng for  and mp ement ng c mate 
so ut ons  we hope t w  a so be usefu  to 
ph anthrop c nst tut ons that are deve op ng 
fund ng strateg es to tack e the c mate change 
cr s s  as we  as to pub c sector offic a s charged 
w th protect ng our c t es from the unpred ctab ty 
of c mate d srupt on   Each of these stakeho ders 
has a v ta  ro e to p ay n prepar ng c t es for 
the mpacts of c mate cr ses  w th grassroots 
organ zat ons offer ng nd spensab e expert se 
and capac ty n engag ng the eadersh p of 
mpacted commun t es—a ro e that s current y 
underva ued and underresourced  
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he c mate cr s s s um nat ng the ways n wh ch the 
prob ems c t es face are nterre ated and thus revea ng 
how the so ut ons are nterconnected   Bu d ng commun ty 
res ence requ res s gn ficant structura  sh fts to address the 
root causes of c mate change  as we  as comprehens ve 
p ace-based nnovat ons that ncrease soc a  cohes on  
oca ze food and energy systems  and advance democrat c 
part c pat on pract ces   hrough comprehens ve approaches 
to c mate res ence  so ut ons work n concert to ensure 
equ ty and the susta nab ty of resources that are essent a  to 
commun ty hea th  such as food  water  energy  transportat on  
and-use  hous ng  and econom c opportun ty   n th s way  
Commun ty-Dr ven C mate Res ence P ann ng ntegrates 
strateg es to reduce greenhouse gas em ss ons w th strateg es 
to prepare vu nerab e commun t es to act ve y part c pate n 
the deve opment and mp ementat on of nnovat ons that w  
prepare them to surv ve and thr ve through the ncreas ng 
mpacts of c mate change n U S  c t es   Res ence requ res 
both the pub c and pr vate sectors to make structura  sh fts 
and capac ty nvestments that support who e systems 
approaches to both assess ng and address ng the comp ex 
cha enges of c mate d srupt on   At the center of who e 
systems approaches s human capac ty to govern for the 
who e

Commun ty-dr ven c mate res ence p ann ng s based on a 
s mp e prem se  the more res dents part c pate n the r own 
commun ty so ut ons  the more effect ve those so ut ons w  
be   he rea ty  however  s not qu te as s mp e   Few c t es have 
the capac ty to effect ve y engage res dents n democrat c 
dec s on-mak ng processes  and n many cases  ex st ng 
part c pat on structures succeed more n a enat ng res dents 
—part cu ar y those most mpacted by c mate-re ated cr ses 
—than n act vat ng the r eadersh p   Moreover  commun t es 
that are current y and h stor ca y d senfranch sed are most 
mpacted by fa ures of oca  government to commun cate 
and coord nate across agenc es to prevent and respond 

to d sasters   Effect ve c mate res ence s dependent on 
fundamenta  sh fts n the cu ture of oca  governance that 
support  

1.	 Improved infrastructure for commun ty 
part c pat on n dec s on-mak ng  

2.	 Authentic and equitable partnerships between 
local government and community-based 
organizations that br ng expert se and capac ty 
to bu d commun ty eadersh p and fac tate the 
deve opment and mp ementat on of commun ty-
dr ven  c mate res ence so ut ons

3.	 Increased awareness of structural racism 
and other systemic issues contr but ng to 
d sproport onate c mate mpacts

4.	 More comprehensive solution sets that address 
the root causes of c mate vu nerab ty  and

5.	 Increased communication, coordination and 
collaboration across governmental agencies 
for effect ve d saster preparedness and for 
mp ementat on of po cy and systems changes 
needed to ach eve c mate res ence

h s framework out nes the pr nc p es  pract ces  and v ta  
ro es that commun ty-based organ zat ons p ay n act ve y 
bu d ng res dent eadersh p to advance c mate res ence 
so ut ons  and n-so-do ng  fi  cr t ca  gaps eft by convent ona  
governance structures  Our assert on s that va u ng the 
v ta  ro e that commun ty-based ust ce organ zat ons p ay 
n fi ng these gaps s a cruc a  step for oca  governments 
n mprov ng governance structures to meet the ncred b e 
cha enge of the c mate cr s s and the ncreas ng mpact t s 
hav ng on urban centers   When oca  governments va ue the 
work of commun ty-based organ zat ons  they form authent c 
partnersh ps to advance so ut ons that meet the actua  needs 
of the commun t es they both serve   

SHIFTS IN GOVERNANCE TO 
SUPPORT LASTING SOLUTIONS 
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 47SOLUTIONS DEVELOPMENT SPOTLIGHT: PUSH BUFFALO

Community-based organizations and community-driven coalitions for effective climate solutions can 
play a key role in ensuring that public planning processes stay on track to Climate Resilience.  Public 
planning process can be thrown off track by uneven power dynamics that limit the influence of impacted 
communities, by lack of internalization of equity as a fundamental and essential practice of climate 
resilience, and by limitations in infrastructure and capacity to facilitate community participation and 
leadership in climate resilience solutions.

Public planning processes are most successful when community-based groups and leaders have the 
opportunity to influence them consistently and with fidelity throughout the process, especially in the key 
areas of: 

a)	 Pre-planning decisions around principles and protocols for community engagement 
throughout the process

b)	 Advancement of place-based resilience indicators that guide public planning 
c)	 Administrative regulations that uphold community needs
d)	 Resource allocation in alignment with the community vision

Community-based institutions can collaborate with local government to create tools that support the 
public and private sectors in effectively integrating the principles and practices of climate resilience into 
development efforts.  Tools alone are however, not enough.  Authentic partnerships, deep collaboration, 
communication across stakeholders, and investments in shared learning are what make the effective 
application of tools possible. 

interventions to keep public 
planning processes "on Track"

ESSENTIAL COMPONENT: 

PHOTO CREDIT: WE ACT FOR 
ENVIORNMENTAL JUSTICE
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AppendiX
PLACE-BASED COMMUNITY-DRIVEN 
CLIMATE RESILIENCE PRACTITIONERS

As part of the process of creating this framework, Movement Strategy Center 
hosted strategic conversations among place-based practitioners from the following 
organizations currently engaged in defining the field of Community-Driven Climate 
Resilience Planning: 

•	 Asian Pacific Environmental Network (APEN): apen4ej.org
•	 California Environmental Justice Alliance (CEJA): caleja.org
•	 Center for Earth Energy and Democracy (CEED): ceed.org
•	 Climate Justice Alliance / Our Power Campaign: ourpowercampaign.org
•	 Communities for a Better Environment (CBE): cbecal.org
•	 Gulf Coast Center for Law & Policy:  gcclp.org
•	 Gulf South Rising: gulfsouthrising.org
•	 Movement Generation: movementgeneration.org
•	 NAACP Environmental and Climate Justice Program: naacp.org/programs/

entry/climate-justice
•	 People United for Sustainable Housing (PUSH Buffalo): pushbuffalo.org
•	 People Organizing to Demand Environmental & Economic Rights (PODER): 

podersf.org
•	 Rooted in Resilience: rootedinresilience.org
•	 UPROSE: uprose.org
•	 WE ACT for Environmental Justice: weact.org
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http://gcclp.org
http://gulfsouthrising.org
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http://pushbuffalo.org
http://podersf.org
http://rootedinresilience.org
http://www.uprose.org
http://weact.org
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